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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

April 20, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer




Maggie Zoellner, Kettle Moraine Land Trust




Mark Olson, McGladrey & Pullen




Lysa Thoeney, McGladrey & Pullen




Chris Stamborski, R A Smith National




Chris Kaempfer, Kaempfer & Associates

Visitors: 
Merilee Holst, Mary Knipper, Atty. Ed Thompson, Carol Dinsmore, Catherine Jacobson
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of March 16, 2010 and the special meeting of April 8, 2010.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. Carol Dinsmore spoke on behalf of herself and her sister, Catherine Jacobson, regarding the Windward Hills project and their desire to get the development completed.  She explained that this project has been going on since 2003 and they are anxious to complete it.  Administrator Swaine explained that a correction of plat had never been properly recorded.  The current plat has an error in the location of the sewer lines which was recently discovered by the District’s surveyor.  The original surveyor will need to make some major plat corrections and get them approved by all necessary governmental units before the District can take final action.  Attorney Thompson asked the commissioners for their help in getting the process moved along and the sewer system accepted by the District.  He is planning to appear at the May regular meeting to seek final approval.
FINANCIAL.  Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 20618 through 20688.  Commissioner Buckles seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending April 20, 2010.  The motion was seconded by President Brien and carried unanimously.
Treasurer Wisniewski briefly reviewed the financial statements for the period ending March 31, 2010.  President Brien made a motion to accept the financial statements for the period ended March 31, 2010.  The motion was seconded by Commissioner Buckles and passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  President Brien made a motion to deviate from the printed agenda and receive the Administrator’s monthly report after item 16.  The motion was seconded by Commissioner Pelletier and carried unanimously.
2009 AUDIT REPORT.  Mark Olson and Lysa Thoeney from McGladrey & Pullen appeared to present the final audit report for the year ended December 31, 2009.  No audit adjustments were required to the financial statements as originally presented by Treasurer Wisniewski.  The one material weakness continues to be a lack of segregation of payroll duties.  This weakness has existed for many years now and is common in organizations of this size.  Commissioner Buckles made a motion to accept the final audit report for the year ended December 31, 2009.  The motion was seconded by Commissioner Pelletier and passed unanimously.
SHODEEN DEVELOPMENT NORTH OF INLET OAKS.  Commissioner Pelletier reviewed the status of the proposal from ShoDeen to develop the land north of the Inlet Oaks Subdivision.  Walworth County has given preliminary approval to the plan and agreed that it conforms to the requirements of a conservation planning subdivision.  The Town of Delavan plan commission members received a handout about the plan at their last meeting and have begun reviewing it.  The plan commission did indicate that the proposal does not conform to the Town’s land use plan.  The current proposal is ShoDeen’s response to the Towns request for assistance in alleviating the drainage problem in the Inlet Oaks subdivision.  All of the land is in the District and sewer service would be provided by us.  The developer may look to the City of Delavan for water service instead of drilling individual wells.  Commissioner Pelletier has been asked if the District could take on “certain” responsibilities for storm water systems within this, and possibly other, developments.  Administrator Swaine will do some research and provide information to the commissioners.
KETTLE MORAINE LAND TRUST-MRBI GRANT APPLICATION.  Maggie Zoellner, project manager for Kettle Moraine Land Trust appeared to discuss the Mississippi River Basin Initiative grant application that she has started.  A fifteen page proposal is due by May 3, 2010 in order to qualify for any of the grant money available this year.  If we were successful in receiving some of the grant money, approximately 40% of Maggie’s time would be devoted to the required monitoring.  The federal government will only allow one entity to be the applicant for the grant and Walworth County does not have the staff time to do the necessary follow through.  Maggie is hoping to get 30% participation from the selected farmers.  She is also exploring other benefits for the affected farmers including tax incentives.  President Brien made a motion to approve the submission of a MRBI grant application by Maggie Zoellner, with Delavan Lake Sanitary District as the applicant.  The motion was seconded by Commissioner Pelletier and carried unanimously.
KETTLE MORAINE LAND TRUST JOINT PROJECT.  Maggie continued her presentation to the commissioners by updating them on some of the work that has been done in the last few months.  SEWRPC has agreed to provide assistance with the program for in-stream monitoring of Jackson Creek.  They have also suggested the development of a riparian buffer in the creek.  Some researchers from UW-Madison have expressed an interest in doing research in our watershed which would include meetings with different segments of the agriculture related community in an effort to establish common goals and increased cooperation.  The DNR has also suggested that we pursue a River Protection Planning grant for some of the work on Jackson Creek.  Maggie is also working on prioritizing the goals of the joint project and developing a plan of action which she will present at a future meeting.
UPGRADES AT LIFT STATION 3.  Chris Stamborski from R A Smith National and Chris Kaempfer from Kaempfer & Associates appeared to explain the proposed contract for the upgrades at lift station 3.  The anticipated upgrades will include raising the slab and regarding to eliminate flooding, replacing the access cover, installing a new vent pipe, upgrading the float system, installing a recirculation system to prevent grease buildup, installing a fiberglass grate in the wet well and creating a force main bypass system for future use.  The proposed contract from R A Smith National includes $5,000 for design services, $500 for bidding services and $2,500 for construction management services.  President Brien made a motion to authorize Administrator Swaine to execute the contract with R A Smith National for the design, bidding and construction management of the upgrades at lift station 3 for a price not to exceed $8,000.  The motion was seconded by Commissioner Buckles and passed unanimously.
FLOW METERING PROGRAM.  Administrator Swaine and Chris Stamborski reviewed the flow metering program that was started in the last month to assist us in identifying actual flows to WalCoMet.  Five portable flow meters have been installed in various locations around our system.  These meters can be moved as conditions change or we gather the necessary information.  It is anticipated that we will have adequate information in the next few weeks to allow us to begin a conversation with WalCoMet regarding the method they use to calculate our flows.  The initial setup and staff training for this metering program has a cost of $3,600.  The rental of the meters costs $250 per month, per meter and there is a $600 charge for visits from Chris Stamborski to assist with data collection or to relocate the portable meters.  President Brien made a motion to authorize Administrator Swaine to execute the contract with R A Smith National for the flow metering program.  The motion was seconded by Commissioner Buckles and carried unanimously.  
HOUSE IN THE WOOD CAMP – ERU REDUCTION REQUEST.  The commissioners reviewed the letter from Val Wright requesting a change in the method used to calculate the ERU rating for House in the Wood Camp.  Since the calculation was made in accordance with our ordinance and no errors in the calculation were demonstrated, the commissioners did not see a basis to adjust the ERU rating.  Commissioner Buckles made a motion to direct Treasurer Wisniewski to send a letter to Ms. Wright denying her request for an adjustment.  The motion was seconded by President Brien and passed unanimously.
CLEANING AND TELEVISING LAKEFRONT MAIN LINE ALONG BLUE HERON DRIVE AND LAKE TRAIL.  Administrator Swaine reviewed a memo from Ray Seitz detailing the two proposals we have received to do the cleaning and/or televising of the lakefront main line along Blue Heron Drive and Lake Trail.  President Brien made a motion to accept the proposal from Expediters for cleaning this line and the proposal from McCann’s for televising the line.  The motion was seconded by Commissioner Pelletier and carried unanimously.  The commissioners also directed staff to send letters to all affected property owners explaining the work that will be done in these areas and why it is necessary.
SCADA SYSTEM SUPPORT CONTRACT.  Administrator Swaine reviewed the contract from B & W Control Systems for support for our SCADA monitoring system.  This contract is identical to the contract that we entered into last year.  The price has not changed.  Commissioner Pelletier made a motion authorizing Administrator Swaine to execute the contract with B & W Control Systems for support of our SCADA system for the period from June 1, 2010 through May 31, 2011 for an annual cost of $4,970 to be billed monthly.  The motion was seconded by Commissioner Buckles and passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  Commissioner Pelletier requested clarification of the District’s insurance coverage in the event of backups or overflows.  Treasurer Wisniewski will meet with our insurance agent and provide this information to the commissioners at the next regular meeting.  
  
Sewer system operations for March showed a total of 3,082 customers.  Daily wastewater flows averaged 671,687 gallons.  Staff responded to 40 Digger’s Hotline requests and 5 after hour call outs occurred.  The high number of Diggers Hotline requests was discussed.  We previously passed an ordinance requiring fees from contractors for multiple Diggers Hotline requests but the ordinance has not been enforced.  This will be incorporated into our new Sewer Use and Sewer charge ordinances once they are redrafted.

System repair work is continuing.  The intake piping at Lift Station 1 was replaced and it was determined that the same work was not necessary at Lift Station 2.  We continue to identify manholes that will require repair.  These repairs will be scheduled a few at a time over the next few months.  We continue to work on a solution for the access issues at Lift Station 3A and Lift Station 7.  It is anticipated that final proposals will be presented to the commissioners in the next few weeks.  Administrator Swaine has been in contact with Attorney Mike Simpson regarding the lake front sewer system access problems that were discussed at prior meetings.  Attorney Simpson will meet with the commissioners in closed session at the May planning meeting to discuss his recommendations.

Lake operations report for the month of March included the following information:  there were four runoff events during the month; precipitation was 1.41 inches or 1.26 inches below normal; and the lake level averaged 927.97 feet or 3/4 of an inch above normal.  Staff is completing the maintenance of the harvesting equipment so everything will be in place by the end of May.

President Brien made a motion to accept the Administrator’s Report for March as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.
OTHER BUSINESS.  There was no other business to discuss.  The next planning meeting of the commission will be held on May 6, 2010 and the next regular meeting will be held on May 18, 2010.
ADJOURNMENT.   There being no further business to discuss, Commissioner Pelletier made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 11:55 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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