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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

PLANNING SESSION AND SPECIAL CLOSED SESSION MEETING

April 8, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer




H. Stanley Riffle, Legal Counsel


Visitors: 
None 
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. No citizens were present.
PAYMENT TO MIRON CONSTRUCTION FOR LIFT STATION 3A.  Attorney Riffle and Administrator Swaine have had discussions with the contractor regarding the work that still needs to be completed.  This work includes wet well grouting and driveway repairs.  The engineer from Baxter & Woodman recommends paying the contract amount of $24,445.00 less $5,000.00 to cover the remaining work.  Commissioner Buckles made a motion to pay Miron Construction the contract amount of $24,445.00 less $5,000.00 to cover the remaining work.  The motion was seconded by President Brien and carried unanimously.
INVOICE FROM KROTT SURVEYING FOR WORK IN WOODLAND SHORES AND LAKEWOOD ESTATES.  Administrator Swaine reviewed the invoice from Krott Surveying for the work they did along Blue Heron Drive and Lake Trail.  This involved a substantial amount of field work and research.  President Brien made a motion to approve payment of $4,260.00 to Krott Surveying for work done in Woodland Shores and Lakewood Estates.  The motion was seconded by Commissioner Buckles and passed unanimously.

AREA 12 ACCESS AND EASEMENTS.  Administrator Swaine reviewed the survey for part of Area 12 showing the recorded easements and the actual location of our sewer mains.  John Krott will be recording plat corrections for some of the discrepancies so the easements will match to the actual placement of the sewer mains.  Any property owners affected by these corrections will be sent a letter explaining what correction has been made and why it was necessary.  Attorney Michael Simpson has also been contacted regarding some of the issues we are dealing with regarding access and easements.  He met with staff members last week and toured parts of our District to get a better understanding of the problems.  He has initially suggested implementing an education program so all property owners understand the importance of our sewer system and why it must be maintained on a regular basis.  We are also waiting for proposals from two contractors for cleaning and televising the lakefront main line along Blue Heron Drive and Lakeview Trail.  A written proposal will be presented for approval at the regular April meeting.

DLIA LAKE INFORMATION DAY.  Administrator Swaine reviewed her proposal for the District’s participation at the DLIA Lake Information Day on May 29, 2010.  The information provided will consist of the 2010 lake monitoring program, the 2010 aquatic plant management program, history regarding the initial purpose of the sewer system and the beginning of a public education program regarding sewer system maintenance and access.  Commissioner Pelletier suggested that copies of our recent newsletter also be made available. 
DISTRICT ADMINISTRATION ISSUES.  Treasurer Wisniewski informed the commissioners that representatives from McGladrey & Pullen would be at our April meeting to present the final 2009 audit report.  A letter from Northwestern University regarding their monthly sewer charges was distributed to the commissioners.  This will also be an agenda item for the regular April meeting.  Administrator Swaine will attempt to have a concrete proposal for weather stations but this item may wait until the May meeting.
OPERATIONS ISSUES.  Administrator Swaine will have Chris from R.A. Smith National attend the regular April meeting to discuss a proposal for upgrades at lift station 3.  He will also provide an update on the metering program which we started recently along with a cost analysis.  The commissioners will take action on the proposed contract from B & W Control Systems for support on our lift station monitoring system.
DEVELOPMENT ISSUES.  The commissioners will discuss the proposed development by ShoDeen north of the Inlet Oaks Subdivision if any action has been taken by the Town of Delavan or Walworth County.  There also may be discussion and possible action regarding the easements at Windward Hills and a proposal for main line sewer construction within Hillside Subdivision.
LAKE AND WATERSHED ISSUES.  The project manager from Kettle Moraine Land Trust will appear at the April meeting.  She will be explaining the MRBI grant application that they are working on and seeking the District’s written support for the application.  Commissioner Pelletier asked that she be prepared to discuss KMLT’s view of the Shodeen proposal and other large scale developments around Delavan Lake as well as update the commissioners on the goals of this joint project.  Administrator Swaine will also present some information and options regarding our operation of the dam on Delavan Lake. 

OTHER ITEMS FOR AGENDA CONSIDERATION.  There were no suggestions.
REQUESTS FROM THE PUBLIC FOR AGENDA ITEMS.  No members of the public were present.
CLOSED SESSION.  President Brien made a motion to convene in closed session for the purpose of conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation it is or is likely to become involved pursuant to section 19.85(1)(g), Wisconsin Statutes.  Specifically to be discussed is the sewer systems at Delavan Club and Geneva Landings.  The commission will continue in closed session for the purpose of conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved pursuant to section 19.85(1)(g), Wisconsin Statutes.  Specifically to be discussed is access and easements at Lift Station 7.  The commission may reconvene into Open Session for purposes of potential additional discussion and/or action on matters discussed in the closed session, and adjournment.  The motion was seconded by Commissioner Pelletier and a roll call vote resulted in unanimous approval. 
RECONVENE IN OPEN SESSION.  President Brien made a motion to reconvene in open session.  The motion was seconded by Commissioner Buckles and carried unanimously.

CLOSED SESSION MATTERS.  There was no action taken on any closed session matters.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Pelletier seconded the motion which carried unanimously.  The meeting adjourned at 10:45 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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