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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

PLANNING SESSION AND SPECIAL CLOSED SESSION MEETING

August 5, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner


Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer




Atty. Valjon Anderson, Arenz, Molter, Macy & Riffle


Visitors: 
Three citizens were present 
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. Brad Bergeson wanted to know if the commissioners would be making a decision today regarding repairing the damage to the sprinkler system on his father’s property or locating the breaks so he could get it repaired.  President Brien informed him that this matter would be discussed with our attorney during the closed session that was scheduled for later in the meeting.  A final decision would be made at the meeting on August 17th.  Mr. Bergeson also requested information about the proposed rehabilitation project at Lift Station 8.  Administrator Swaine will mail him a copy of the construction schedule as soon as it is finalized.

KETTLE MORAINE LAND TRUST ACTIVITY UPDATE.  Maggie Zoellner discussed her recent activities as the Program Manager with Kettle Moraine Land Trust.  The majority of her time has been spent working on the Mississippi River Basin Initiative grant application and the farmer outreach since the grant was awarded.  She has received twice as many applicants for these grants as was originally anticipated.  Her future role with the MRBI grant will be limited to farmer outreach and monitoring of the completed projects.
DISTRICT ADMINISTRATION ISSUES.  Treasurer Wisniewski asked the commissioners how they wanted to proceed with preparing the 2011 budget.  It was decided that budget workshops would be held weekly beginning on September 1, 2010 unless one of the commissioners was unavailable during a certain week.  It is anticipated that four or five sessions will be needed.
OPERATIONS ISSUES.  Administrator Swaine requested that the following items be placed on the agenda for the meeting on August 17th:
1. Design of access drive for Lift Station 3A

2. Design of Lift Station 3 upgrade

3. Design of Lift Station 8 upgrade

4. Purchase of safety equipment

5. Update on encroachment issues

Treasurer Wisniewski briefly discussed some recent telephone calls she has received regarding the sewer system at Geneva Landings.  The systems at Geneva Landings and Delavan Club will be discussed in closed session on August 17th.
DEVELOPMENT ISSUES.  The commissioners discussed the most recent events at the Town of Delavan regarding the Shores of Delavan Lake proposal from ShoDeen.  It was decided that this would not be an agenda items for the District until the project shows evidence of moving forward.
LAKE AND WATERSHED ISSUES.  Administrator Swaine will attempt to get the commissioners a copy of the draft Aquatic Plant Management Plan, incorporating her requested changes, before the next meeting.  If Jeff Thornton has not completed the revisions in time, this matter will be discussed in September.
TOWN OF DELAVAN LAKE COMMITTEE MEETING.  Administrator Swaine attended the last lake committee meeting.  They had a lengthy discussion regarding the maintenance and repairs needed at the dam.  Administrator Olson, from the Town, informed the committee that the dam had been reclassified as low risk and a thorough inspection must be completed by the end of 2011.

OTHER ITEMS FOR AGENDA CONSIDERATION.  The commissioners had no further items to add to the agenda.
REQUESTS FROM THE PUBLIC FOR AGENDA ITEMS.  There were no requests.
CLOSED SESSION.  President Brien made a motion to convene in closed session for the purpose of conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is, or is likely, to become involved in, pursuant to Section 19.85(1)(g).  Specifically to be discussed are access and easement encroachments at Lift Station 8.  The commission will continue in closed session for the purpose of deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session, pursuant to Section 19.85(1)(e).  Specifically to be discussed are easements and access to Lift Station 8.  The commission will continue in closed session for the purpose of considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c).  Specifically to be discussed is pending personnel changes and job descriptions.  The commission may reconvene into Open Session for purposes of potential additional discussion and/or action on matters discussed in the closed session, and adjournment.  The motion was seconded by Commissioner Pelletier and approved unanimously.

RECONVENE IN OPEN SESSION.  President Brien made a motion to reconvene in open session.  The motion was seconded by Commissioner Pelletier and carried unanimously.

CLOSED SESSION MATTERS.  The following items will appear on the agenda for the August 17th meeting:
1. Action regarding request from Sig Bergeson to repair sprinkler system by Lift Station 8.

2. Closed session regarding employee compensation

Administrator Swaine will also work on finalizing the job description for a Collection System Operator and prepare a help wanted ad to be placed in the Shopper as soon as possible.
ADJOURNMENT.   There being no further business to discuss, Commissioner Pelletier made a motion to adjourn and President Brien seconded the motion which carried unanimously.  The meeting adjourned at 10:20 a.m.

____________________________________



 John Pelletier, Acting Secretary

Date Approved:  _______________
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