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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

December 15, 2009
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Merilee Holst
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of November 17, 2009 as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. None
FINANCIAL.  Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 20391 through 20444.  President Brien seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending December 15, 2009.  The motion was seconded by President Brien and carried unanimously.
The commissioners reviewed the financial statements for the period ended November 30, 2009.  Treasurer Wisniewski explained some of the differences between budget and actual.  It is anticipated that total actual expenses will come in under budget for the year.  President Brien made a motion to accept the financial reports for the period ended November 30, 2009 with a second by Commissioner Buckles.  The motion passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  
Sewer system operations for November showed a total of 3,078 customers.  Daily wastewater flows averaged 659,170 gallons.  Staff responded to 42 Digger’s Hotline requests and 2 after hour call outs occurred.


Administrator Swaine also described the three weather stations that the District will be purchasing in the near future.  Half of the cost of these weather stations will be attributed to lake management and the other half will be considered part of sewer operations.  We are attempting to complete three more manhole/mainline sealing projects before year end.  The work at lift station 3A is progressing but has been challenging.  Doug Snyder, from Baxter & Woodman, has been onsite to manage the project.

No new development has been proposed in the District.  Plans were received for the sewer system at Hillside Subdivision but the review of these plans has not been completed.  There has been no activity on Lake Prairie Business Park in the past month.

No progress has been made on the drainage issues in Inlet Oaks Subdivision.  The District will have to discuss the sump pumps in this area if the Town of Delavan does not address the drainage issue in the near future.  Delavan Lake Highlands is proceeding with their planned drainage improvements.  Some bids have been received but the work has not been finalized. 


The commissioners will need to have discussion in the future regarding existing easements and adopting a formal policy to notify interested parties about easements and encroachments.


Lake operations report for the month of November included the following information:  there were two runoff events during the month; no water samples were collected; precipitation was 1.15 inches or 1.09 inches below normal; and the lake level averaged 927.99 feet or 1 inch above normal.  We have received the first monthly report from Kettle Moraine land Trust.  Five people will be interviewed in January for the project manager position.

Commissioner Buckles made a motion to accept the Administrator’s Report for November as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.
TOWN OF DELAVAN RESOLUTION RECOGNIZING DLSD LAKE HARVESTING OPERATIONS.  The commissioners reviewed the resolution that was prepared by our legal counsel regarding our right to operate and manage aquatic plant harvesting operations on Delavan Lake.  Commissioner Pelletier made a motion to recommend adoption of this resolution by the Town of Delavan.  The motion was seconded by President Brien and passed unanimously.
OTHER BUSINESS.  There was no other business to discuss.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 9:45 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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