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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR MONTHLY MEETING AND SPECIAL CLOSED SESSION  
December 21, 2011
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the Regular Monthly Meeting and Special Closed Session meeting to order at 9:00 A.M. at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer




Dave Patzelt – Lake Prairie Business Park



Maggie Zoellner – Kettle Moraine Land Trust 





                             Delavan Lake WIN


Visitors: 
 Three citizens were present for the Monthly Meeting.
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.

APPROVAL OF MINUTES.

Commissioner Pelletier made a motion to approve the minutes of the regular meeting of November 16, 2011 and special meetings of November 16, 2011 and November 22, 2011 as presented.  The motion was seconded by Commissioner Surinak and carried unanimously.  
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.


None. 
FINANCIAL.    

After review, Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 21776 through 21848.  Commissioner Surinak seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending November 30, 2011.  The motion was seconded by Commissioner Surinak and carried unanimously.

Shari Wisniewski reviewed the financial statements for the period ending November 30, 2011.  Total operating expenses are at 84% of budget to date.  The District is at 92% of budgeted income.  Commissioner Pelletier made a motion to accept the Financial Statements for the period ending November 30, 2011.  The motion was seconded by Commissioner Surinak and carried unanimously. 
COORDINATOR’S MONTHLY REPORT.

Shari advised the Commissioners that there would be a site viewing/meeting on the Shores of Delavan Lake at 11:00 AM on December 22nd, 2011.  Commissioner Pelletier indicated that he intended to be present at the meeting.  

A discussion ensued concerning WalCoMet’s 5% rate increase for next year.  Commissioner Pelletier suggested that Delavan Lake Sanitary District send WalCoMet a letter indicating disappointment in their rate increase in that it is in excess of the rate of inflation.  

Dan Lemanski indicated that the Lake Committee approved an expenditure of $15,000 for an off-site monitoring station in an effort to gather loading information.  The most likely location would be Mound Road because that is the largest concentration and could be the best representation of what is happening to the lake.
President Brien made a motion to accept the Coordinator’s Monthly Report.  Commissioner Pelletier seconded the motion which carried unanimously.
DELAVAN LAKE WIN MONTHLY REPORT.
Maggie Zoellner appeared and stated that the Outreach and Education Committee met and is focusing on informing the community about the watershed and they are planning a number of tours in 2012 to highlight the problems and solutions to watershed issues.  They feel it is important to the community to learn more about the Delavan Lake WIN.  They have decided to capitalize on an annual community event, the rain barrel event that the UW Extension hosts.  Through our partnership the Extension has agreed to move their rain barrel event to the Delavan Community Park to draw more people from our watershed.  They hope to have vendors available with native plants that would be appropriate for shore-land buffers and rain gardens that will improve water quality in the watershed.  The Steering Committee met in early December and approved the annual work plan for the Delavan Lake WIN as well and discussed the expanded lake and watershed monitoring program.  She was pleased to hear that the Town of Delavan Lake Committee has agreed to fund one of the monitoring sites that the WIN had designated and that six other sites have been designated in the watershed for sampling.  The Delavan Lake WIN web site should be launched and available by the end of the week.  A presentation was given to the Rotary Club and they received positive feedback.  Lake Lawn Lodge has, in the past, provided a free meeting room and has indicated that it may be possible to get a reduced rate or free room for their future meetings.
No action was taken

LAKE PRAIRIE BUSINESS PARK.
Dave Patzelt presented a current copy of the plan.  A discussion ensued concerning the size of the sewer pipe that is required and possible over-sizing.  The Commissioners agreed that the 15 inch pipe would be required to be installed and that Delavan Lake Sanitary District would pay the difference between a 10 inch pipe and a 15 inch pipe.

Commissioner Pelletier made a motion to pay $60,733.15 as the District’s portion of the cost of materials associated with an increase in the sewer pipe size from 10 inches to 15 inches.  President Brien seconded the motion which carried unanimously.
GENEVA LANDINGS AND DELAVAN CLUB CONDOMINIUMS.

Dale Thorpe, attorney for Geneva Landings was not present.  This matter was tabled to a future date.
SPOT LINING IN AREAS 9 AND 10.
Shari indicated that the work has been done but in reviewing the tape of the televising a crack was noticed in the manhole.  A further inspection indicated it was a circumference crack which threatened the structural integrity of the pipe.  Since Great Lakes was already here doing the lining they were authorized to go ahead and line that section to save us the $1,500  mobilization fee if they had to come back to do it at a later date.  
Commissioner Surinak made a motion to pay $7,150.00 to Great Lakes for the work they did in Areas 9 and 10.  The motion was seconded by Commissioner Pelletier and carried unanimously.
SPRINGSTED HANDBOOK INVOICE.

Shari indicated that the Employee Handbook is not complete.  This was a written contract on a not to exceed $5,000 basis and Springsted has already expended more than the $5,000.  The Employee Handbook cannot be completed until the district decides how it will be structured in the future.  We have their draft which is a complete document but it was done prior to the departure of Gail Swaine.  
Commissioner Pelletier made a motion to pay the final Springsted invoice for employee handbook work in the amount of $1,250.  President Brien seconded the motion which carried unanimously.

OTHER BUSINESS.  

After a brief discussion the meeting date for the next regular meeting was set for Friday, January 13, 2012 at 9:0 AM.
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.

Don Holst inquired about the status of the WIN contract.  He was advised that it was still in negotiations and would be discussed in the closed session following this meeting.

CLOSED SESSION.

President Brien made a motion to immediately convene into closed session.  The purpose of the closed session is to deliberate or negotiate the purchasing of public properties, the investing of public funds or conducting other specified public business whenever competitive or bargaining reasons require a closed session,   Pursuant to Section 19.85(1)(e), Wisconsin Statutes.  Specifically to be discussed is the contract with Kettle Moraine Land Trust.
The Commission will continue in closed session to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility pursuant to section 19.85(1)(c), Wisconsin Statutes.


The motion was seconded by Commissioner Pelletier.  A roll call vote revealed President Brien, Commissioner Pelletier and Commissioner Surinak in favor of the motion.  The motion carried unanimously.  The closed session was attended by the Commissioners and required staff. 

RECONVENE IN OPEN SESSION.


Commissioner Pelletier made a motion to reconvene in open session.  The motion was seconded by President Brien and carried unanimously.

DISCUSSION OF CLOSED SESSION MATTERS.  

Commissioner Pelletier made a motion to authorize payment of $4,750 plus expendables to Kettle Moraine Land Trust for services during January 2012.  The motion was seconded by Commissioner Surinak and passed unanimously.

President Brien made a motion to authorize payment of $1,500 to Coordinator Wisniewski for the last ten weeks of 2011.  The motion was seconded by Commissioner Pelletier and carried unanimously.
ADJOURNMENT.   

There being no further business to discuss, Commissioner Pelletier made a motion to adjourn.  President Brien seconded the motion which carried unanimously.  The meeting adjourned at 11:35 a.m.

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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