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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

February 16, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:10 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Merilee Holst
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of January 19, 2010 and the special meeting of February 8, 2010 as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. None
FINANCIAL.  Commissioner Pelletier questioned the status of our relationship with Ruekert Mielke.  Administrator Swaine is to meet again with Bill Mielke and discuss our concerns regarding the GIS project.  Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 20508 through 20562.  President Brien seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending February 16, 2010.  The motion was seconded by Commissioner Buckles and carried unanimously.
There were no financial statements to review for December, 2009 as we are still waiting on final bills and any necessary year end audit adjustments.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  
Sewer system operations for January showed a total of 3,080 customers.  Daily wastewater flows averaged 628,049 gallons.  Staff responded to 29 Digger’s Hotline requests and 1 after hour call out occurred.


Administrator Swaine explained in detail the blockage that was located on Jones Street in Delmar Subdivision.  This blockage was caused by tree roots that had worked their way into the pipe and then trapped large quantities of grease.  The District hired Expeditors, Inc. to remove the roots.  We are still determining the most appropriate way to keep the roots from entering the system again.

Administrator Swaine reviewed the draft of our winter newsletter.  Commissioner Pelletier expressed concern that it may be too long.  He will review the draft and forward his comments to Administrator Swaine within the next few days.  Administrator Swaine also discussed the section in the newsletter dealing with inflow and infiltration.  This section will include specific emphasis on the removal of sump pump connections and other sources of clear water inflow.  

Lake operations report for the month of January included the following information:  there were two runoff events during the month; precipitation was 1.17 inches or .70 inches below normal; and the lake level averaged 927.94 feet or 3/8 of an inch above normal.  


President Brien made a motion to accept the Administrator’s Report for January as presented.  The motion was seconded by Commissioner Buckles and carried unanimously.
R.A. SMITH NATIONAL ENGINEERING CONTRACT.  Administrator Swaine reviewed the contract from R.A. Smith National for on-call engineering services.  The contract has been reviewed by our attorney and the recommended changes have been made.  Commissioner Pelletier questioned how the hourly rates compared to other firms.  The proposed rates are comparable to the rates that we currently pay Baxter & Woodman, with some specific items being higher and some others being lower.  Commissioner Pelletier made a motion to authorize Administrator Swaine to execute the General Engineering Services contract with R.A. Smith National as presented.  The motion was seconded by Commissioner Buckles and passed unanimously.
PAYMENT TO COMMISSIONERS FOR ATTENDANCE AT MEETINGS OTHER THAN DISTRICT NOTICED MEETINGS.  Discussion during the budgeting process for 2010 included consideration of payment to commissioners for attendance at meetings other than District noticed meetings.  This includes their attendance at Town of Delavan committee meetings.  Commissioner Pelletier made a motion to authorize payment for these other meetings at the normal meeting rate.  The commissioners are to provide Treasurer Wisniewski with a list of the type of meeting and the date they attended at the end of every quarter so payment can be included on their quarterly compensation checks.  The motion was seconded by President Brien and carried unanimously.
PROPOSAL FROM WANASEK CORPORATION TO REPLACE INTAKE PIPING AT LIFT STATIONS 1 AND 2.  Administrator Swaine explained that we had discovered severe corrosion in the ductile iron intake pipes in the wet wells at lift stations 1 and 2.  The District has developed a good working relationship with Wanasek Corporation and they have prepared a proposal to replace these pipes.  Commissioner Pelletier questioned if this was a time and material type of job or were the prices in the proposal firm.  Administrator Swaine informed him that these were indeed firm prices and all the necessary work would be accomplished for this price.  President Brien made a motion to authorize Administrator Swaine to accept the proposal from Wanasek Corporation to replace the wet well intake piping at lift stations 1 and 2 for a total price of $11,210.00.  Commissioner Pelletier seconded the motion which passed unanimously.
R.A. SMITH NATIONAL PROPOSAL FOR UPGRADE AT LIFT STATION 3.  Administrator Swaine briefly discussed the problems with lift station 3 and the current location in Robert Ham’s driveway.  She has requested a proposal from R.A. Smith National giving the commissioners three different options for this lift station.  After discussion, the commissioners directed Administrator Swaine to get a proposal to reconfigure the wet well in a similar manner as was done at lift station 3A and grade the driveway to prevent water from entering the wet well.
INVOICE FROM BAXTER & WOODMAN FOR ADDITIONAL WORK AT LIFT STATION 3A.  Administrator Swaine reviewed this invoice and recommended payment.  All of the outlined work was actually completed by Baxter & Woodman staff.  Commissioner Pelletier made a motion to authorize payment of invoice number 0148747 from Baxter & Woodman in the amount of $2,659.75.  The motion was seconded by Commissioner Pelletier and carried unanimously.
PAYMENT TO MIRON CONSTRUCTION FOR WORK AT LIFT STATION 3A.  The payment request from Miron Construction is currently being reviewed by our attorney.  Commissioner Pelletier made a motion to table this item until the next meeting.  The motion was seconded by President Brien and passed unanimously.
PIER PICKUP OF AQUATIC PLANTS.  Administrator Swaine explained that interest in our pier pickup of aquatic plants has decreased in recent years.  In 2009 there were only 11 pickups from 7 piers for the whole summer.  After discussion President Brien made a motion that the District continue to provide pier pickup of aquatic plants on every other Monday during the summer.  Property owners must call the office and leave their pier number and telephone number before the scheduled pickup.  We will not pickup plants from piers where the owner has not requested the service in advance or where items other than aquatic plants are mixed in the pile.  The motion was seconded by Commissioner Pelletier and carried unanimously.  
REQUEST FROM TOWN OF DELAVAN FOR FINANCIAL ASSISTANCE WITH JULY 4TH CELEBRATION.  Commissioner Pelletier made a motion to deny this request as he saw no benefit to the District from the July 4th celebration.  The motion was seconded by Commissioner Buckles and passed unanimously.
REQUEST FROM TOWN OF DELAVAN FOR FINANCIAL ASSISTANCE WITH GOOSE ERADICATION PROGRAM.  Merilee Holst informed the commissioners that this program had been discussed at the last Delavan Lake Improvement Association meeting but no action had been taken.  As she understands the program, it includes rounding up the native geese population, testing for disease and donating the meat to local food pantries.  Commissioner Pelletier made a motion to approve payment of up to $4,000 for the Town of Delavan goose eradication program in cooperation with the USDA.  The motion was seconded by President Brien and carried unanimously.

CURRENT LEGAL ISSUES.  Treasurer Wisniewski informed the commissioners that the judgment we received against Mikel Eglite was filed two days after a foreclosure judgment was filed against his residence.  We must now collect our judgment from Mr. Eglite personally.  Commissioner Pelletier requested that Treasurer Wisniewski determine how much we have spent on legal fees for this issue.  Treasurer Wisniewski also informed the commissioners that we had begun garnishment actions against the tenants of Delavan South Apartments in an effort to collect our judgment against this property.

USGS.  Administrator Swaine briefly outlined a program for increased lake sampling that we may undertake with the assistance of SEWRPC and/or UW Extension in Stevens Point.  Any stream sampling work will be coordinated with Kettle Moraine Land Trust.  Administrator Swaine will present a recommended option for sampling at our next meeting.

WIN 2030 PROJECT WITH KETTLE MORAINE LAND TRUST.  Administrator Swaine briefly reviewed the latest report from Kettle Moraine Land Trust.  She will be meeting with the president of KMLT and the newly hired Program Manager to discuss the direction this program will take.  
OTHER BUSINESS.  Treasurer Wisniewski pointed out the presence of a copy of our most recent legal bill in the commissioner’s packet.  This will be provided on a monthly basis and the commissioners are encouraged to review it and discuss any concerns with either Administrator Swaine or Treasurer Wisniewski.  The residence in the barn on North Shore appears to be an actual residence subject to connection requirements.  Treasurer Wisniewski will pursue this matter with County Zoning.  The next planning meeting of the commission will be held on March 4, 2010 and the next regular meeting will be held on March 16, 2010.
ADJOURNMENT.   There being no further business to discuss, Commissioner Pelletier made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 11:08 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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