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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

January 19, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
None
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of December 15, 2009 and the special meeting of December 3, 2009 as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. None
FINANCIAL.  Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 20445 through 20507.  President Brien seconded the motion, which carried unanimously.

President Brien made a motion to approve the Allocation of Funds report for the period ending January 19, 2010 after the payment to Power Tech represented by check number 20507 was moved from the Lake Fund to the Administrative and Sewer Fund.  The motion was seconded by Commissioner Buckles and carried unanimously.
There were no financial statements to review for December, 2009 as we are still waiting on final bills and any necessary year end adjustments.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  
Sewer system operations for December showed a total of 3,079 customers.  Daily wastewater flows averaged 659,395 gallons.  Staff responded to 37 Digger’s Hotline requests and 11 after hour call outs occurred.


Administrator Swaine reviewed the collection system repair work and sealing projects that were accomplished before year end.  There will still be repair projects in 2010 and we will continue a routine program of wet well cleaning.  We will also more actively pursue the sources of grease in our system and how best to keep grease out of our pipes.

No new development has been proposed in the District.  

Administrator Swaine is recommending a special meeting be held in February in place of our normal monthly planning meeting.  The agenda would at least include further discussion regarding encroachments and discussion regarding our relationship with USGS. 


Lake operations report for the month of December included the following information:  there were two runoff events during the month; no water samples were collected; precipitation was 2.74 inches or .59 inches above normal; and the lake level averaged 927.97 feet or ¾ of an inch above normal.  Second interviews will be held with two candidates for the Kettle Moraine Land Trust Project manager position this week.  Administrator Swaine and Commissioner Pelletier will attend these interviews.

President Brien made a motion to accept the Administrator’s Report for December as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.
LIFT STATION 3A REHAB PROJECT-SUBSTANTIAL COMPLETION.  The commissioners reviewed the document supplied by Doug Snyder of Baxter & Woodman indicating substantial completion of the Lift Station 3A rehabilitation project had been achieved.  There are a few items on the punch list dated December 15, 2009 that will be addressed before final payment is issued.  President Brien made a motion to accept the Substantial Completion Certification for the Lift Station 3A Rehabilitation project.  The motion was seconded by Commissioner Buckles and passed unanimously.
ENCROACHMENT POLICY.  The commissioners reviewed the revised policy that Attorney Riffle had prepared regarding encroachments on our easements.  Commissioner Pelletier met with officials from Walworth County regarding access easements.  He will discuss his meeting with the other commissioners at our February 8, 2010 special meeting.  The encroachment policy that Attorney Riffle has prepared will be sent to all area realtors and title companies along with a cover letter indicating who they contact for more information.  There will also be a notice in our newsletter regarding this new policy.  Whenever we receive a special assessment letter request, we will have a member of our staff physically view the property for any existing encroachments.  These will be disclosed on the letter which is sent back to the title company.  Commissioner Pelletier made a motion to adopt the Delavan Lake Sanitary District Encroachment Policy effective immediately.  The motion was seconded by President Brien and carried unanimously.

CLEAR WATER REMOVAL PROGRAM.  Treasurer Wisniewski reviewed her memo to the commissioners regarding some outstanding lateral and/or sump pump issues.  We will continue to actively pursue repairs or broken laterals and disconnections of sump pumps.  As spring approaches, we will likely find new areas of concern.  Since no action has been taken to improve the drainage in the Inlet Oaks Subdivision, we will be mailing letters the middle of February advising the property owners that they must disconnect their sump pumps from our system.  We will monitor the results of the Highlands drainage project before we pursue this area on a large scale basis.

CURRENT ORDINANCES.  Administrator Swaine and Treasurer Wisniewski briefly discussed some of the problems they are experiencing with enforcement of our current ordinances.  The ordinances were written over twenty years ago and do not adequately address the situations we deal with on a daily basis.  We will have a meeting with Attorney Riffle, one of his staff members and Mitch Lepkowski from our staff to review the ordinances and begin the process of writing new ones.

PROPOSAL FROM POWER TECH, LLC FOR LIFT STATION 2.  After review, President Brien made a motion to accept the proposal from Power Tech, LLC for float control upgrades at Lift Station 2 in the amount of $4,475.00.  The motion was seconded by Commissioner Buckles and passed unanimously.

PROPOSAL FROM POWER TECH, LLC FOR LIFT STATION 1.  After review, President Brien made a motion to accept the proposal from Power Tech, LLC for float control upgrades at Lift Station 1 in the amount of $3,900.00.  The motion was seconded by Commissioner Buckles and carried unanimously.

SOUTHEAST WISCONSIN LAKES WORKSHOP.  Administrator Swaine reviewed the information for the Southeast Wisconsin Lakes Workshop in February.  She will be attending this workshop with Charlie Handel and invited any interested commissioners to attend.

2010 WISCONSIN LAKES CONVENTION.  The commissioners reviewed the information for the 2010 Wisconsin Lakes Convention in Green Bay in March of this year.  None of the commissioners planned on attending.  President Brien made a motion to authorize Administrator Swaine and Charlie Handel to attend the convention at DLSD expense from Tuesday through Thursday.  The District will pay the cost of the convention and hotel rooms for two nights.  Commissioner Buckles seconded the motion which passed unanimously.
OTHER BUSINESS.  Commissioner Buckles informed the commission of some of the discussions that have been going on regarding the dredging of the Inlet.  President Brien reviewed his attendance at the CMOM training last week.  At that meeting he learned of possible insurance for private laterals that the District may be able to purchase.  Treasurer Wisniewski will get more information from our insurance agent.  Commissioner Pelletier requested that compensation for President Brien’s attendance at the CMOM meeting be added as an agenda item for the next meeting.  Administrator Swaine also distributed copies of the December, 2009 KMLT monthly report.
ADJOURNMENT.   There being no further business to discuss, Commissioner Buckles made a motion to adjourn and Commissioner Pelletier seconded the motion which carried unanimously.  The meeting adjourned at 10:42 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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