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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

July 20, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner


Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer




Atty. Valjon Anderson, Arenz, Molter, Macy & Riffle


Visitors: 
Four citizens were in attendance
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.

APPROVAL OF MINUTES.  Commissioner Pelletier made a motion to approve the minutes of the regular meeting of June 15, 2010 and the special meeting of July 7, 2010.  The motion was seconded by President Brien and carried unanimously. 

COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. Brad Bergeson presented a letter to the commissioners regarding the sprinkler system that was damaged during the recent installation of anodes at Lift Station 8.   Mr. Bergeson insists that the District has always repaired any damage that occurred in the past.  He considers our use of this easement to be a violation of his property rights.  Attorney Anderson explained that encroachments in our easement will not be repaired, with the exception of grass and sod.  Administrator Swaine has explained our policy to Brad and his father numerous times.  President Brien assured Mr. Bergeson that this matter would be discussed in more detail at the August 5th planning meeting.    
FINANCIAL.  President Brien made a motion to allow payment of the bills represented by check numbers 20793 through 20856.  Commissioner Pelletier seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending July 20, 2010.  The motion was seconded by President Brien and carried unanimously.
Treasurer Wisniewski briefly reviewed the financial statements for the period ending June 30, 2010.  President Brien made a motion to accept the financial statements for the period ended June 30, 2010.  The motion was seconded by Commissioner Pelletier and passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  Attorney Anderson reviewed the history of the access road at Lift Station 3A.  Since we have been unable to get responses from the property owner’s attorney, we will proceed with building an access road and notify the owner of our intentions.  The mortgage holder for the property by Lift Station 7 has agreed to consent to the new easements.  Due to the length of time it has taken to complete these negotiations, the new access road will not be completed until spring of 2011.


Work on the sewer main extension for Hillside Subdivision has not started as of yet.  The contractor does expect to begin erosion control work today.  We are still waiting for the final access easements for Windward Hills.  The developer also has an outstanding amount due the District of over $10,000.   
  
Sewer system operations for June showed a total of 3,081 customers.  Daily wastewater flows averaged 622,694 gallons.  Staff responded to 70 Digger’s Hotline requests and no after hour call outs occurred. 


Lake operations report for the month of June included the following information:  there were six runoff events during the month; precipitation was 4.79 inches or .41 inches above normal; and the lake level averaged 927.98 feet or 7/8 of an inch above normal.   Administrator Swaine is still working with Jeff Thornton from SEWRPC to finalize the Aquatic Plant Management Plan.

President Brien made a motion to accept the Administrator’s Report for June as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.
THE SHORES OF DELAVAN LAKE.  Administrator Swaine reviewed the letter she had received from the Town of Delavan regarding the detention ponds at the Shores of Delavan Lake.  Dave Patzelt feels the District has more experience in this type of work and he would prefer that the District prepare the first draft of an intergovernmental agreement.  Administrator Swaine wants the first draft to come from the Town so they are fully aware of everything that will be involved in this type of project.  Administrator Swaine and Dave Patzelt are to meet in the near future to discuss the various possibilities that the Town could consider.
EMERGENCY MANHOLE REPAIRS IN AREAS 6 AND 9.  Administrator Swaine reviewed the work that has been completed to repair the manholes in areas 6 and 9 that were damaged by hydrogen sulfide.  The commissioners had previously given verbal approval to proceed with this work.  About $21,000 has been spent so far and the remaining work will cost an additional $8,000.  Commissioner Pelletier made a motion to authorize the expenditure of up to $30,000 for emergency repairs to manholes in areas 6 and 9.  The motion was seconded by President Brien and passed unanimously.
MATURING CERTIFICATES OF DEPOSIT.  Treasurer Wisniewski reviewed the proposals we had received from Community Bank and Walworth State Bank for the certificates of deposit that will mature on July 22nd.  M&I Bank declined to present a proposal because they are unable to be competitive at this time.   After reviewing the proposals, Treasurer Wisniewski recommended that we reinvest $475,000 with Community Bank for one year at an annual interest rate of 1.2%.  The remaining $47,000 would be deposited into the general account.  President Brien made a motion to invest $475,000 with Community Bank through the CDARS program for one year at an interest rate of 1.2%.  The motion was seconded by Commissioner Pelletier and carried unanimously.   
LIFT STATION 8 REHABILITATION PROJECT.  Administrator Swaine briefly reviewed the access options for Lift Station 8.  A representative from R. A. Smith national will be here tomorrow to begin work on plans for using the lakefront easement for the large equipment that will be necessary for the rehabilitation project.  At this time, we are planning to use the 10’ utility easement for routine access, although we are still waiting for an opinion from our attorney.
LIFT STATION 3A ACCESS PROJECT.  The engineers are preparing a design and cost estimate of the access driveway to Lift Station 3A across our easement.  The original cost estimate of $16,000 did not include the necessary alterations to our generator building.  President Brien made a motion to direct Attorney Anderson to notify the property owners that we will be commencing this work and all of their encroachments must be removed.  The motion was seconded by Commissioner Pelletier and carried unanimously.

RECOMMENDATION TO FILL VACANCY CREATED BY JOHN BUCKLES RESIGNATION.  Treasurer Wisniewski presented a letter directed to the Town of Delavan Board with the formal recommendation of Barb Smith or Don Deischel to fill the vacancy created by John Buckles resignation.  President Brien made a motion approving this letter.  The motion was seconded by Commissioner Pelletier and passed unanimously.
OTHER BUSINESS.  Treasurer Wisniewski reviewed the report we receive each month from WalCoMet showing flows and billings for each entity in the District.  This report indicates that we have made significant progress in reducing our flows and the corresponding treatment charges through our inflow and infiltration reduction program.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Pelletier seconded the motion which carried unanimously.  The meeting adjourned at 10:15 a.m.  The commission will next meet on August 5, 2010 at 9:00 a.m.

____________________________________



 John Pelletier, Acting Secretary

Date Approved:  _______________
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