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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

PLANNING SESSION AND SPECIAL CLOSED SESSION MEETING

June 10,, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Dave Unmacht, Springsted 
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. No citizens were present.
DISTRICT ADMINISTRATION ISSUES.  Treasurer Wisniewski informed the commissioners that the resolution accepting the 2009 CMAR report would be on the agenda.  A copy of the report will be included in the packets.  Administrator Swaine will also present a proposal from R A Smith National to take over hosting and management of our GIS system.
OPERATIONS ISSUES.  Administrator Swaine will review the area flow monitoring that we have been doing with the portable flow meters.
DEVELOPMENT ISSUES.  Administrator Swaine will update the commissioners on the status of the various development projects in the District.  There are no projects that currently require commissioner action.
LAKE AND WATERSHED ISSUES.  The commissioners will review the draft Aquatic Plant Management Plan which has been prepared by SEWRPC.  This plan is a result of the grant the District received from DNR to update portions of the Delavan Lake Management Plan.
REQUESTS FROM THE PUBLIC FOR AGENDA ITEMS.  There were no requests.
CLOSED SESSION.  President Brien made a motion to convene in closed session for the purpose of considering compensation and/or performance data of public employees over which the Commission has jurisdiction or exercises authority pursuant to section 19.85(1)(c) of Wisconsin Statutes.  Specifically to be discussed is employment and performance data of certain general office staff employee(s) and general operation staff employee(s).  The commission may reconvene into Open Session for purposes of potential additional discussion and/or action on matters discussed in the closed session, and adjournment.  The motion was seconded by Commissioner Pelletier and approved unanimously.

RECONVENE IN OPEN SESSION.  President Brien made a motion to reconvene in open session.  The motion was seconded by Commissioner Pelletier and carried unanimously.

CLOSED SESSION MATTERS.  Commissioner Pelletier made a motion to authorize Administrator Swaine to implement the organizational recommendations that were presented by Dave Unmacht.   The motion was seconded by President Brien and passed unanimously.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 10:18 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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