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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

June 15, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Eight citizens in attendance
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.

APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of May 18, 2010 and the special meeting of June 10, 2010.  The motion was seconded by Commissioner Pelletier and carried unanimously. 

DEVIATE FROM POSTED AGENDA.  President Brien made a motion to deviate from the posted agenda and move to item 9 – Discussion/possible action regarding approval of Hillside Subdivision Developer’s Agreement and authorization to proceed subject to providing District with letter of credit in a form acceptable to District counsel.  The motion was seconded by Commissioner Pelletier and passed unanimously.

HILLSIDE SUBDIVISION DEVELOPER’S AGREEMENT AND AUTHORIZATION TO PROCEED.  Administrator Swaine explained that the developer’s agreement for Hillside subdivision has been reviewed and approved by our legal counsel.  The letter of credit will be in the amount of $103,081.25 which was established by using the actual construction bid amount and adding the standard wage adjustment and a contingency adjustment.  Commissioner Pelletier made a motion to authorize construction in the Hillside Subdivision conditioned upon execution and compliance with the Developer’s Agreement and receipt of the original letter of credit in the amount of $103,081.25.  The motion was seconded by Commissioner Buckles and passed unanimously.
CONTINUE WITH PRINTED AGENDA.  President Brien made a motion to return to the printed agenda.  The motion was seconded by Commissioner Pelletier and passed unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. There were no comments from the citizens present.
FINANCIAL.  Commissioner Pelletier made a motion to allow payment of the bills represented by check numbers 20742 through 20792.  President Brien seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending June 15, 2010.  The motion was seconded by President Brien and carried unanimously.
Treasurer Wisniewski briefly reviewed the financial statements for the period ending May 31, 2010.  Commissioner Pelletier made a motion to accept the financial statements for the period ended May 31, 2010.  The motion was seconded by Commissioner Buckles and passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  She then explained some of the challenges we have encountered with the property owner by lift station 8.  She believes the upgrade project at lift station 8 should be postponed until next year.  Commissioner Pelletier noted that the property next door to the lift station is for sale and it may be easier to negotiate with the current owners.  Administrator Swaine is to continue discussion with the current owners.


The attorneys are still working on an agreement for the property by lift station 7.  We have been asked to develop plans and specs for the building of a new access road.  It is expected that this will be complete by the end of August.  
  
Sewer system operations for April showed a total of 3,081 customers.  Daily wastewater flows averaged 634,867 gallons.  Staff responded to 85 Digger’s Hotline requests and 2 after hour call outs occurred. 


Collection system maintenance and repair work continues.  We have completed the cleaning and televising project in Area 12 with minimal disruption or complaints from property owners.  We are currently planning a similar project in Area 9.  Information obtained from the portable flow meters will be discussed later in the meeting.

Lake operations report for the month of May included the following information:  there were three runoff events during the month; precipitation was 5.82 inches or 2.52 inches above normal; and the lake level averaged 927.98 feet or 7/8 of an inch above normal.  


President Brien made a motion to accept the Administrator’s Report for May as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.
MANAGEMENT, IMPLEMENTATION AND HOSTING OF DISTRICT GIS INFORMATION.  Administrator Swaine briefly discussed some of the problems we have encountered with Ruekert Mielke as they relate to our GIS system.  They were sent a letter in November of 2009 outlining the ongoing problems and giving them an opportunity to make corrections.  Since the problems have continued, Administrator Swaine recommends that the responsibility for managing, hosting and implementing this system be moved to R.A. Smith National.  Commissioner Pelletier asked if this would finally eliminate the large amount of time spent on Diggers Hotline requests.  Administrator Swaine indicated that it should as soon as the system is completed.  Commissioner Pelletier reviewed the proposal from R.A. Smith National and requested that Item D on page 3 have the words “Developer or Architect” eliminated.  He also requested the complete elimination of Item E on page 3.  President Brien made a motion to authorize Administrator Swaine to execute the agreement with R.A. Smith National subject to the changes requested by Commissioner Pelletier.  Commissioner Pelletier seconded the motion which passed unanimously.
RESOLUTION NUMBER 1 OF 2010 APPROVING COMPLIANCE MAINTENANCE ANNUAL REPORT FOR 2009.  Treasurer Wisniewski briefly reviewed the Compliance Maintenance Annual Report for 2009 and the related resolution.  Commissioner Pelletier made a motion to adopt Resolution Number 1 of 2010 Approving the Compliance Maintenance Annual Report for 2009.  The motion was seconded by Commissioner Buckles and carried unanimously.
TEMPORARY FLOW MONITORING.  Chris Stamborski from R. A. Smith discussed the map that had been provided to the commissioners showing the preliminary results from our portable flow metering program.  Some of the meters have recently been moved so we do not have results for those particular basins yet.  After reviewing the current information, Commissioner Pelletier requested conclusions from this program by the end of summer so we can make appropriate comparisons to the numbers provided by WalCoMet.

DRAFT AQUATIC PLANT MANAGEMENT PLAN.  Administrator Swaine explained that she had reviewed the draft Aquatic Plant Management Plan that was prepared by SEWRPC.  This plan was first done in 1993 and updated in 2002.  The District follows the plan for its spraying and harvesting operations.  Administrator Swaine has a number of concerns with the draft that has been presented.  Adjustments are needed to clarify the role and responsibilities of the District.  The plan also needs to clearly show what responsibilities the Town of Delavan has.  The plan is being paid for by the District through a grant we received from WDNR, but it does establish an informal relationship with the Town.  

Jeff Thorton from SEWRPC is planning on attending the Town’s Lake Committee meeting in July to present the plan.  Commissioner Pelletier is concerned that this presentation may give the impression to the lake committee members that the District has approved the plan.  Administrator Swaine is to continue her review of the draft and report back to the commissioners regarding the required changes.

OTHER BUSINESS.  Treasurer Wisniewski informed the commissioners that the goose eradication program is an agenda item on the Town’s agenda for their regular monthly meeting tonight.  It is unknown if they will change their minds about the program.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 10:40 a.m.  The commission will next meet on July 7, 2010 at 9:00 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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