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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR COMMISSION MEETING

March 16, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the regular meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Merilee Holst
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.  Commissioner Buckles made a motion to approve the minutes of the regular meeting of February 16, 2010 and the special meeting of March 4, 2010 after the correction is made on the third page of the minutes from February 16, 2010.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. None
FINANCIAL.  Commissioner Pelletier questioned the check for $43,603.00 to USGS.  This is the final payment for the work that was done in 2009.  President Brien made a motion to allow payment of the bills represented by check numbers 20563 through 20617.  Commissioner Pelletier seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending March 16, 2010.  The motion was seconded by Commissioner Buckles and carried unanimously.
Treasurer Wisniewski briefly reviewed the financial statements for the periods ending January 31, 2010 and February 28, 2010.  These statements are preliminary pending any auditor’s adjustments to the 2009 statements.  Commissioner Pelletier inquired about the $177,000 that is shown as income from Developers Contributions in 2009.  Treasurer Wisniewski explained that this represented the sewer systems that we accepted in The Oaks of Delavan Lake and Windward Hills.  President Brien made a motion to accept the preliminary financial statements for the periods ended January 31, 2010 and February 28, 2010 pending any audit adjustments for 2009.  The motion was seconded by Commissioner Pelletier and passed unanimously.
ADMINISTRATOR’S MONTHLY REPORT.  Administrator Swaine asked if there were any questions on the report that she had provided to the commissioners.  Commissioner Pelletier questioned the replacement status of the transfer switches.  Administrator Swaine explained that these switches have already been replaced in lift stations 2, 2A, 4 and 11.  We are planning on doing at least two lift stations each year based.  The cost to replace the transfer switches varies from $5,000 to $10,000 per lift station depending on the generator in question.  The generators are presently being load tested and we will receive a final report on their condition in the near future.

  
Sewer system operations for February showed a total of 3,080 customers.  Daily wastewater flows averaged 578,965 gallons.  Staff responded to 16 Digger’s Hotline requests and 6 after hour call outs occurred.  After hour call outs were higher than usual during February because of a number of power outages.

The spring newsletter was briefly reviewed.  The back page contains information relating to the Town of Delavan’s goose eradication program.  This program is presently being discussed between the USDA and the WDNR because the WDNR have banded some of the geese in the past and they do not want the eradication program to interfere with their counts and tracking information.

Lake operations report for the month of February included the following information:  there were two minor runoff events during the month; precipitation was .66 inches or .73 inches below normal; and the lake level averaged 927.93 feet or 1/4 of an inch above normal.  Doug Welsh from the WDNR appeared at the March Lake Committee meeting and discussed the fish stocking program for Delavan Lake.  It is anticipated that he will also be available to assist with the Pontoon classroom this fall. 


President Brien made a motion to accept the Administrator’s Report for February as presented.  The motion was seconded by Commissioner Buckles and carried unanimously.
CERTIFICATES OF DEPOSIT MATURING IN MARCH, 2010.  Treasurer Wisniewski reviewed the interest rates which had been quoted from three local banks as they applied to the certificates of deposit that mature this month.  It is anticipated that interest rates may rise in the future.  Treasurer Wisniewski recommended investing the money with Walworth State Bank for 6 months at 1.25% interest.  We can reevaluate the interest rates and our cash flow needs in September.  Commissioner Pelletier made a motion to reinvest the certificates of deposit that mature in March with Walworth State Bank for six months at 1.25% interest.  The motion was seconded by Commissioner Buckles and passed unanimously.
CATHODIC PROTECTION AT LIFT STATIONS 3 AND 8.  Administrator Swaine reviewed the proposal from Earth Engineering to install cathodic protection at lift stations 3 and 8.  The proposal totals $9,600 for cathodic protection at both lift stations as well as an analysis of the present underground corrosion status.  President Brien made a motion to authorize Earth Engineering to install cathodic protection at lift stations 3 and 8 and perform an analysis of the present underground corrosion status at a cost of $9,600.  The motion was seconded by Commissioner Buckles and carried unanimously. 
WEATHER STATION EQUIPMENT AND INSTALLATION.  Administrator Swaine discussed the weather station equipment that staff wants to install at the District headquarters.  The total cost of the equipment, software and hardware will be $1,000.  The weather information will be displayed on our website and will be used by our staff to decide on lake management activities.  Commissioner Pelletier questioned the necessity of this information and how much our website is used.  Administrator Swaine explained that the information that is currently available cannot be verified as accurate.  She will provide Commissioner Pelletier with a copy of our monthly website report so he can see the current activity.  There was also discussion of installing two additional stations at different points around the lake.  These stations could cost well over $15,000 between equipment and the programming charges.  This may be explored in the future after we have some experience with the first station.  Commissioner Buckles made a motion to authorize Administrator Swaine to spend up to $1,000 for equipment, software and hardware for a weather station at District headquarters.  The motion was seconded by Commissioner Pelletier and passed unanimously. 
PAYMENT TO MIRON CONSTRUCTION FOR UPGRADE AT LIFT STATION 3A.  Administrator Swaine explained that our attorney is still working out the details of the necessary payments and warranties for the upgrade work that was done at lift station 3A.  President Brien made a motion to table this issue until the regular April meeting.  The motion was seconded by Commissioner Pelletier and carried unanimously.
GENERAL ENGINEERING SERVICES CONTRACT WITH MSA.  Administrator Swaine explained that this contract would give her the ability to contact MSA with questions or to request services as the need arises.  The initial contract covers the first $5,000 that we would spend with MSA.  The contract has been reviewed by Attorney Riffle.  President Brien made a motion to authorize Administrator Swaine to execute the contract with MSA for general engineering services, not to exceed $5,000.  The motion was seconded by Commissioner Buckles and passed unanimously.
SYSTEM AREAS WITH LIMITED OR NO ACCESS INCLUDING AREA 12.  Administrator Swaine reviewed the maps that were set up showing our current access problems.  It was noted that many of our current access problems are caused by encroachments in our easement.  If all the encroachments were removed, there would still be a few areas of the lakefront system that would be difficult to access.  We are presently focusing on the mainline south of the outlet in area 12.  This line has not been televised or cleaned since the system was originally built.  We will be getting two different proposals to clean and televise this line.  We will also be sending letters to all property owners in this area informing them of our plans and requesting that all encroachments be promptly removed.  Administrator Swaine will also contact a second attorney to get an opinion on any other options we could use to access our system.  Commissioner Pelletier expressed his opinion that this situation will be controversial with the property owners even though the cleaning and televising is necessary.
INLET OAKS DRAINAGE AND PROPOSED SHODEEN DEVELOPMENT.  Administrator Swaine reviewed the material that had been provided to the commissioners regarding the development that Shodeen is proposing north of Inlet Oaks.  They have already had one meeting with Walworth County and will be submitting some requested additional information.  This development does propose to address some of the concerns with drainage in the Inlet.  We have not received any official proposal for sewer service to this area as of yet. 
ILLEGAL SUMP PUMP CONNECTIONS.  Treasurer Wisniewski reviewed the memo that Attorney Riffle had prepared concerning our recent enforcement activities.  We will continue to require sump pump disconnections on a case by case basis as we discover them.  Enforcement through the court system is very expensive, but necessary at this point since we do not have any other enforcement options.  We will try to build better enforcement options into our ordinance revisions.  Administrator Swaine will also seek second opinions regarding enforcement options for sanitary districts.
ARON & ASSOCIATES 2010 PLANT SURVEY.  The commissioners reviewed the proposal from Aron & Associates to complete a plant survey in Delavan Lake during the summer of 2010.  This will be similar to past surveys and the results will be shown on our website.  President Brien made a motion to authorize Administrator Swaine to execute a contract with Aron &Associates for the 2010 plant survey at a price not to exceed $4,775.  The motion was seconded by Commissioner Pelletier and passed unanimously.
2010 DELAVAN LAKE CHEMICAL TREATMENTS BY LAKE & POND COMPANY.  Administrator Swaine briefly reviewed the contract with Lake & Pond Company for chemical treatments in Delavan Lake during 2010.  The contract is similar to last years.  It does not show a total cost, but rather lists the cost per hour and type of chemical.  Actual chemical treatments will depend on the observed lake conditions.  Commissioner Pelletier made a motion to authorize Administrator Swaine to execute the contract with Lake & Pond Company for chemical treatments in Delavan Lake during 2010 subject to review of the contract by Attorney Riffle.  The motion was seconded by Commissioner Buckles and carried unanimously.
OTHER BUSINESS.  There was no other business to discuss.  The next planning meeting of the commission will be held on April 8, 2010 and the next regular meeting will be held on April 20, 2010.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 10:50 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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