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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

PLANNING SESSION AND SPECIAL CLOSED SESSION MEETING

March 4, 2010
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 9:00 A.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Buckles, Secretary



John Pelletier, Commissioner



Absent:
None
 

Others:
Gail Swaine, Administrator



Shari Wisniewski, Treasurer


Visitors: 
Dave Unmacht, Springsted 
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT. No citizens were present.
DISTRICT ADMINISTRATION ISSUES.  Treasurer Wisniewski informed the commissioners that requests for proposals had been mailed to three banks regarding the certificates of deposit that mature in March.  The commissioners will review the proposals and make a decision at the regular March meeting.
OPERATIONS ISSUES.  Administrator Swaine will present a proposal to repair two mixers for use in the wet wells.  There will also be a proposal for weather stations at various locations in the District.  The commissioners will be asked to take action on a payment proposal to Miron Construction for the work that was done at lift station 3A and a proposed contract for general engineering services from MSA.  Administrator Swaine will also provide the commissioners with information regarding the areas of our system where we have limited or no access.  The commissioners will also discuss drainage in the Inlet Oaks subdivision and general plans to eliminate sump pump connections throughout the District.
DEVELOPMENT ISSUES.  The commissioners will discuss the proposed development by ShoDeen north of the Inlet Oaks Subdivision.  Administrator Swaine will provide the commissioners with summary pages from the packet of materials that she has already received.
LAKE AND WATERSHED ISSUES.  The commissioners will consider action on a proposed contract from Aron & Associates for the 2010 Plant Survey and a proposed contract with Lake & Pond for the 2010 lake spraying.  The regular April meeting will include a discussion with the new project manager at Kettle Moraine Land Trust as well as a presentation by Charlie Handel regarding the District’s plans for in lake monitoring and other lake related projects.
REQUESTS FROM THE PUBLIC FOR AGENDA ITEMS.  There were no requests.
CLOSED SESSION.  President Brien made a motion to convene in closed session for the purpose of considering compensation and/or performance data of public employees over which the Commission has jurisdiction or exercises authority pursuant to section 19.85(1)(c) of Wisconsin Statutes.  Specifically to be discussed is employment and performance data of certain general office staff employee(s) and general operation staff employee(s).  The commission may reconvene into Open Session for purposes of potential additional discussion and/or action on matters discussed in the closed session, and adjournment.  The motion was seconded by Commissioner Buckles and approved unanimously.

RECONVENE IN OPEN SESSION.  Commissioner Buckles made a motion to reconvene in open session.  The motion was seconded by Commissioner Pelletier and carried unanimously.

CLOSED SESSION MATTERS.  Commissioner Pelletier made a motion to accept the proposal from Springsted to Strengthen Professional Development Through Enhanced Team Work and Communication at a cost of $5,850, with the work to be completed by the end of May.  The motion was seconded by President Brien and passed unanimously.
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Buckles seconded the motion which carried unanimously.  The meeting adjourned at 10:30 a.m.

____________________________________



 John Buckles, Secretary

Date Approved:  _______________
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