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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

SPECIAL MEETING

November 16, 2011
1:00 P.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 1:00 P.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer




All District staff

Visitors: 
3 citizens were present
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.

DISCUSSION REGARDING OPERATION REVIEW BY RW MANAGEMENT GROUP, INC.  President Brien began by telling the employees that this was their opportunity to ask questions about the Operations Review that had been completed by RW Management Group.  The commissioners have reviewed the final report and may, or may not, use the recommendations.  Commissioner Pelletier explained that the commissioners felt they had an opportunity, with the departure of Gail Swaine, to review how the District has been run for the past thirty years.  As the system ages, the District will move from an inspection focus to a preventative maintenance focus and the commissioners want to be sure we have the proper organizational structure in place.

Mitch Lepkowski wanted the commissioners to understand that we have been doing maintenance already.  Ray Seitz reminded them that the focus on infiltration and inflow began in 2008 and the District has established relationships with many reputable contractors so we can get the necessary work done at the least expense.


Commissioner Pelletier said that the commissioners will first decide the question of an administrator.  This may be filled internally or externally.  After that question is answered, the other pieces of the organizational structure will follow.  One of the recommendations in the report involved less frequent visits to lift stations.  Commissioner Surinak asked the staff to compare our alarm system parameters against other systems and see if there are any changes that can be made.

ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Surinak seconded the motion which carried unanimously.  The meeting adjourned at 1:30 p.m.

____________________________________



 John Surinak, Secretary
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