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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR MONTHLY MEETING AND SPECIAL CLOSED SESSION  
November 16, 2011
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the Regular Monthly Meeting and Special Closed Session meeting to order at 9:00 A.M. at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer



Ed Henschel – RW Management Group, Inc.




Dale Thorpe – Attorney (Geneva Landings)

Visitors: 
 Six citizens were present for the Monthly Meeting.
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.

Commissioner Surinak made a motion to approve the minutes of the regular meeting of October 19, 2011 and special meetings of October 18, 2011, October 27, 2011 and November 5, 2011 as presented.  The motion was seconded by Commissioner Pelletier and carried unanimously.  
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.


Richard Beers suggested that Delavan Lake Sanitary District refrain from making the monthly payment to Kettle Moraine Land Trust.  He inquired about the scope of the operations review by RW Management Group, Inc. and asked what impact it would have on the 2012 budget.  

Commissioner Pelletier said he felt with the district not having an administrator and with a new commissioner that had campaigned on a platform of change and criticism of the business practices of  the district it seemed like an opportune time to bring in somebody from the outside to look at the way business had been done here for the past 30 years.  The focus is on reducing costs and changing the way we do business, not inventing new services and ways to generate new revenue.  Those changes were not anticipated at the time the budget was presented and approved last month but the result could be less expense than is in the budget.  

President Brien advised they would address the WIN contract in the closed session.  

Ryan Simons said that there are dollars in the WIN contract to have them coordinate the monitoring but there wasn’t any value there.  He stated the Town Lake Committee is more than willing to coordinate that effort and those funds that were allocated to the WIN for coordinating should just be put toward the testing cost that would not be covered by WalCoMet.

Commissioner Pelletier indicated he felt the coordinating has been underestimated in terms of its value in the minds of some and perhaps overestimated in the minds of others.  The Commissioners will be discussing a draft of the agreement for next year with the WIN in which monitoring is a whole separate category that has to be further defined.  The commitments that are being made by other entities are not hard and fast at this point.  It is unknown at this time if WalCoMet can, in fact, sample or if their lab can do those tests.  Their board has to pass on that.  There may be some opportunities with the students at University of Wisconsin Whitewater to do some things.  We have no guarantee that any of the participants will, in fact, participate.  There is a value to getting all those people to the table. 
FINANCIAL.    

After review, President Brien made a motion to allow payment of the bills represented by check numbers 21730 through 21776.  Commissioner Surinak seconded the motion, which carried unanimously.
Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending October 31, 2011.  The motion was seconded by Commissioner Surinak and carried unanimously.
Shari Wisniewski reviewed the financial statements for the period ending October 31, 2011.  Total operating expenses are at 77% of budget to date.  The District is at 84% of budgeted income.  A discussion ensued concerning selling the dump truck.  Commissioner Pelletier agreed to put it on Craig’s List for $5,000 - $6,000.  President Brien made a motion to accept the Financial Statements for the period ending October 31, 2011.  The motion was seconded by Commissioner Pelletier and carried unanimously. 
COORDINATOR’S MONTHLY REPORT.
Shari explained that she still has not received the equalized values from the State of Wisconsin and therefore has been unable to certify our tax assessments to the Town of Delavan and the Town of Walworth.   
Shari advised that John Ryan and Doug Zak were in attendance and that they had provided her with a new legal description for the easement at Lift Station No. 7 yesterday.  She will have Krott Survey stake it out so that the accuracy can be determined.  
President Brien made a motion to accept the Coordinator’s Monthly Report.  Commissioner Pelletier seconded the motion which carried unanimously.

DELAVAN LAKE WIN MONTHLY REPORT.
Maggie was not present due to her attendance at an Education & Outreach Meeting that was scheduled at the same time as our meeting.  She provided a written monthly report for the commissioners to review.
Commissioner Pelletier indicated there is information in the report about the monitoring work from the latest group and information about who is participating.

Shari informed the Commissioners that WalCoMet has expressed a concern that they want to make sure that any project they are involved in is a project that is benefiting all of their stakeholders, not just select stakeholders.
No action was taken

OPERATIONS REVIEW BY RW MANAGEMENT GROUP, INC.

Ed Henschel stated that RW Management was retained by the commission to conduct an organization and operations review of both the office and the field operations of the district.  They feel the employees here are very committed to the district in providing the services to the residents.  The study was not just about cost savings but included service levels and efficiencies.  Cross training in all departments was suggested.  Identifying areas with sources of infiltration and inflow which when repaired will actually reduce costs to the district in terms of the treatment costs at WalCoMet.  Overall organizationally we suggest that the district work with the new administrator in developing and establishing annual operational goals for the organization and the employees.  We suggest doing that on the basis of the DNR’s Capacity, Management, Operations & Maintenance program referred to as CMOM.  We met with Town of Delavan officials briefly concerning possible consolidation.  We saw there would be some significant challenges to a total consolidation because it would involve the Delavan Lake Sanitary District, Town of Delavan, and two other municipal entities and that would make a total consolidation more complicated.  A more logical approach may be some functional consolidation or shared service opportunities such as equipment sharing.  The District is not big enough to do its own internal engineering work.  In regard to the vacant position of a District Administrator we suggest the continued use of staff and the consulting engineers which will minimize the need for the Administrator to have an engineering degree.  You should seek someone with strong administrative, organizational, interpersonal and public relations skills which may serve the District better along that line.  Having an Administrator with an engineering degree will not eliminate the need to rely heavily on consultants to provide technical engineering input.  The District is encouraged to resolve the question of an Administrator as quickly as possible.  You need to provide effective service and service levels not just focus on reducing expenditures.  You need to refocus your attention from inspections to preventative maintenance and we encourage you to continue to send staff to training opportunities.  You should put money in your budget for training on an ongoing basis as it would be an investment in the District.  

GENEVA LANDINGS AND DELAVAN CLUB CONDOMINIUMS.

Dale Thorpe presented a status report indicating he had a meeting in his office with a representative of the Delavan Club and their attorney.  It doesn’t appear we can do the required sewer repair work simultaneously with Delavan Club because they are at least 18 months behind us.   We are going to continue to work on this and we would like to come back at your next meeting with a concrete suggestion regarding the lakefront line and how we can make the improvements needed at Geneva Landings to dedicate the system which is where we should have been in 1996.   
            No action was taken
CONCEALED WEAPON CARRY REGULATIONS.

Shari advised the Commissioners she had talked to Stan Riffle and he said the District can prohibit employees from carrying a concealed weapon, or a particular concealed weapon in the course of their employment.  However, the District cannot prohibit an employee from carrying a concealed weapon, or particular concealed weapon in their personal car even if the personal car is used to carry out District business.  We previously decided not to establish a policy for the public and we don’t presently have a policy regarding employees because it has never been an issue before.  It may be addressed at some point when the employee handbook is updated.  
President Brien made a motion to have Stan Riffle draft a policy prohibiting employees from carrying a concealed weapon, or a particular concealed weapon in the course of their employment.  Commissioner Pelletier seconded the motion.  All were in favor and the motion carried.

ACCESSING MANHOLES.

Shari provided the Commissioners with a list of manholes that need to be found and/or raised to grade in various areas together with a memo from Stan Riffle.  Commissioner Surinak questioned the raising of the manholes to grade. “What is the tolerance on this?  Is it plus or minus 2 inches?”  “From an engineering standpoint, what do they allow?”  Shari stated that Doug Snyder of Baxter & Woodman indicates that it is ground level.  President Brien felt ground level would be a reasonable assumption.
President Brien made a motion to proceed with locating the manholes on the list and do whatever is necessary to bring them up to grade.  
           The motion failed for lack of a second.
Commissioner Pelletier – I think we need to talk about what policy we are going to follow.  To me this is just going out of our way to look for trouble by raising all these manholes.  It seems to me that the more sensible approach would be to raise them when we have a reason to find them to begin with.  If we haven’t, in 30 plus years, had a reason to find them what is so special about now.  Do we think that they are taking on water or that the covers are cracked?  Shari indicated that a great number of them are lakefront systems.  That would be why the system hasn’t been cleaned and televised because we clean and televise from manhole to manhole.  Commissioner Pelletier said he would support locating and/or raising those manholes if it was needed for cleaning and televising.  We shouldn’t neglect our system and the reason that we are televising seems like a pretty good and explainable reason to me.  
COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.


John Ryan stated he dropped off information to Shari regarding the mistake that was discovered regarding the roadway and easement on his property at 3117 South Shore Drive, Lift Station #7.  Shari asked him to send her the information in a Word Document regarding the installation of a gravel roadway so she could then forward it to Stan Riffle to work from. 

Ryan Simons suggested that the lake monitoring be coordinated by the Town of Delavan Lake Committee rather than the Delavan Lake WIN.  That the WIN contract should be reduced by $20,000 and that sum allocated to monitoring expenses to be coordinated by the Lake Committee.


Merilee Holst asked what specific person on the Lake Committee will have the responsibility for the coordination and documentation and are the hours available that would be required to do it.  At times it may be 10 hours a week and at times it may become a full-time job.  It may take someone 40 hours a week to coordinate it.  So, if the Town Lake Committee is in fact going to do this which specific member will be assuming that responsibility?  Ryan Simons advised that the Lake Committee would spread the actual manpower of this activity, it wouldn’t be just a single person.  Merilee reminded the Commissioners that the WIN Contract addressed a number of issues, not just the lake monitoring and hoped they would consider the bigger picture. 

Richard Beers thanked John Pelletier for his comments at the end of the meeting today having to do with locating manholes.   He asked how long it has been since the District had a handbook.  Shari advised him that the District does have a handbook in effect but it was written in 1998 and is in the process of being updated.  The reason it hasn’t been completed is because the handbook addresses the organization and since we don’t know what the organization is going to be we can’t complete the handbook.  He had various questions concerning the 2012 budget and wanted to know when a copy of the RW Management Report would be available.
CLOSED SESSION.

President Brien made a motion to immediately convene into closed session.  The purpose of the closed session is to deliberate or negotiate the purchasing of public properties, the investing of public funds or conducting other specified public business whenever competitive or bargaining reasons require a closed session,   Pursuant to Section 19.85(1)(e), Wisconsin Statutes.  Specifically to be discussed is the contract with Kettle Moraine Land Trust.

The motion was seconded by Commissioner Pelletier.  A roll call vote revealed President Brien, Commissioner Pelletier and Commissioner Surinak in favor of the motion.  The motion carried unanimously.  The closed session was attended by the Commissioners and required staff. 
RECONVENE IN OPEN SESSION.


Commissioner Surinak made a motion to reconvene in open session.  The motion was seconded by Commissioner Pelletier and carried unanimously.

DISCUSSION OF CLOSED SESSION MATTERS.  

None.
ADJOURNMENT.   
There being no further business to discuss, Commissioner Pelletier made a motion to adjourn.  Commissioner Surinak seconded the motion which carried unanimously.  The meeting adjourned at 11:45 a.m.

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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