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DELAVAN LAKE SANITARY DISTRICT 
MINUTES
_________________________________________________________________________________

PUBLIC HEARING – PROPOSED YEAR 2012 BUDGET and

SPECIAL COMMISSION MEETING

October 27, 2011
7:00 P.M.

CALL TO ORDER.  President, Edwin Brien, called the special meeting to order at 7:00 PM in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President




John Pelletier, Commissioner






John Surinak, Commissioner



Absent:
None.

 

Others:
Shari Wisniewski, Coordinator/Treasurer



Visitors:
Ten citizens were present
DECLARATION OF A QUORUM.  

President Brien declared a quorum present for doing business.
PURPOSE OF MEETING.  

The purpose of the meeting is a Public Hearing to receive comments concerning the Proposed Year 2012 Budget.  President Brien then opened the public hearing.

PRESENTATION OF BUDGET.   
The budgeted expenses for 2012 total $2,173,647.  The budgeted income totals $2,031,795.  The 2012 budget anticipates using $141,852 of excess reserves to balance expenses and revenues.
RECEIVE COMMENTS.  

A discussion ensued concerning the Delavan Lake WIN budget request for funding and the line item amount in the Delavan Lake Sanitary District 2012 budget.   
Shari advised that Delavan Lake Sanitary District has a meeting scheduled with Heidi Bunk from the Department of Natural Resources and a representative from the Town of Delavan to discuss future stream monitoring north of the ponds on Mound Road and Highway 67.  
Commissioner Pelletier, Merilee Holst and Richard Beers are working on a contract to enter into with Kettle Moraine Land Trust regarding the Delavan Lake WIN that defines deliverables as opposed to activities.  Their goal is to have a draft of an agreement to share with the commissioners at the meeting on the 16th or 17th.  

Ryan Simons questioned the budget increase for the lift stations and mains.  Shari explained it was for anticipated and scheduled repairs for the aging system.  

Bart Cameron questioned why the District expected the user fees to be less in 2012.  Shari explained how the fees are determined for residential users and commercial users.  The commercial customers are metered and billed based on their summer usage.  Their flows are measured from June through September and then those flows are divided by what an equivalent resident uses to calculate their ERU’s for the next year.  Obviously Lake Lawn is not operating at full capacity.  For this year they were paying on their summer of 2010 use.  For next year they are going to pay on their summer of 2011 use.  Their ERU’s are going to go down so our income from that is going to go down.  The tax levy consists of WalCoMet’s debt service and our lake management expenses for weed harvesting.  Mr. Cameron suggested the tax levy should be included in the Townships budget instead of the Sanitary District budget and the cost of the weed harvesting should be part of the Town of Delavan tax bill and the Town should be responsible for the weed harvesting not the Sanitary District.
 
President Brien explained that a number of years ago the Town of Delavan made a proposal to the Sanitary District to take over the weed harvesting.  The equipment we use today was purchased from the town and the District has been responsible for the weed harvesting ever since.

Kim O’Keefe asked to have a breakdown on the Professional fees of $152,000.  Shari indicated that $70,000 is for attorneys fees which is a decrease from 2011.  $40,000 is for engineering fees which is the same as 2011 and a decrease in outside services to $25,000.  There is also a decrease in the annual audit fee to $17,000.  

HEARING CLOSED.  

President Brien then closed the hearing.

ADJOURNMENT OF PUBLIC HEARING.  

President Brien made a motion to adjourn the public hearing.  Commissioner Surinak seconded the motion, which carried.  The Public Hearing adjourned at 7:30 pm.

CONVENED INTO SPECIAL MEETING.  

President Brien then called the Special Commission Meeting to Order at 7:30 pm.  President Brien declared a quorum present for doing business.
PURPOSE OF MEETING.  

The purpose of the meeting was to consider adopting the Year 2012 Budget and the related resolutions.
REVIEW COMMENTS OF PUBLIC HEARING.  

Commissioner Pelletier suggested that the District should inquire if the Town of Delavan has any interest in doing the weed harvesting.  Years ago the District bought the equipment from the Town and took over the harvesting.  Maybe they want to make a proposal to buy it back and do it themselves.  Ryan Simons indicated the Town would only be interested in the weed harvesting if it received control of all District operations.
ADOPTION OF YEAR 2012 BUDGET.  

President Brien made a motion to dispense with the first reading of Resolution No. 8 of 2011 which was seconded by Commissioner Surinak.  All were in favor and the motion carried.  Commissioner Pelletier made a motion to dispense with the second reading and adopt Resolution No. 8 of 2011, A Resolution Adopting The 2012 Annual Budget of $2,173,647 as presented.  President Brien seconded the motion, which carried unanimously.
LEVYING OF TAXES.  

Commissioner Pelletier made a motion to dispense with the first reading of Resolution No. 9 of 2011 which was seconded by Commissioner Surinak.  All were in favor and the motion carried.  Commissioner Pelletier made a motion to dispense with the second reading and adopt Resolution No. 9 of 2011, A Resolution Levying a Tax of $632,039 upon all taxable property within the District as presented.  Commissioner Surinak seconded the motion, which passed unanimously.

VALUE OF AN EQUIVALENT RESIDENTIAL UNIT FOR 2012.  

Commissioner Pelletier made a motion to dispense with the first reading of Resolution No. 10 of 2011 which was seconded by President Brien.  All were in favor and the motion carried.  Commissioner Pelletier made a motion to dispense with the second reading and adopt Resolution No. 10 of 2011, A Resolution Setting the Value of an Equivalent Residential Unit (ERU) for Year 2012 at 155 gallons per day for the purpose of determining a user’s ERU rating.  President Brien seconded the motion, which carried unanimously.

SEWER SERVICE CHARGE FOR YEAR 2012.  

Commissioner Surinak made a motion to dispense with the first reading of Resolution No. 11 of 2011 which was seconded by President Brien.  All were in favor and the motion carried.  Commissioner Surinak made motion to dispense with the second reading and adopt Resolution No. 11 of 2011, A Resolution setting the Monthly Sewer Service Charge at $30.00, for each Equivalent Residential Unit (ERU), for each calendar month broken down as follows.




User Charge
$30.00



Debt
$  0.00
 
Commissioner Pelletier seconded the motion, which passed unanimously.

CONNECTION FEE CHARGE FOR 2012.  

Commissioner Surinak made a motion to dispense with the first reading of Resolution No. 12 of 2011 which was seconded by Commissioner Pelletier.  All were in favor and the motion carried.  Commissioner Surinak made a motion to dispense with the second reading and adopt Resolution No. 12 of 2011, A Resolution Setting the Connection Fee Charge for 2012 at $2,110.45.  Commissioner Pelletier seconded the motion, which carried unanimously.
ADJOURNMENT OF SPECIAL MEETING.  

President Brien made a motion to adjourn the Special Meeting.  Commissioner Pelletier seconded the motion, which passed unanimously.  The meeting adjourned at 7:40 pm.

___________________________________________



John Surinak, Secretary

Date Approved:  __________________
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