3199

Minute Book Page No. 



2607
3205
09/22/11 Meeting
Delavan Lake Sanitary District Minute Book Page No. 


DELAVAN LAKE SANITARY DISTRICT 
MINUTES

REGULAR MONTHLY MEETING AND SPECIAL CLOSED SESSION  
September 22, 2011
7:00 P.M.

CALL TO ORDER.  President, Edwin Brien, called the Regular Monthly Meeting and Special Closed Session meeting to order at 7:00 P.M. at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer



Maggie Zoellner – Kettle Moraine Land Trust 

Visitors: 
 Five citizens were present for the Monthly Meeting.
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.
APPROVAL OF MINUTES.

Commissioner Pelletier made a motion to approve the minutes of the regular meeting of August 17, 2011 special meetings of August 2, 2011, August 4, 2011, August 7, 2011, August 16, 2011, August 23, 2011, August 30, 2011, September 7, 2011 and September 8, 2011 as presented.  The motion was seconded by Commissioner Surinak and carried unanimously.  

COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.


Kay Beers said she wants to continue the evening meetings because many people have daytime jobs and they want to be able to attend to see what is going on.


Richard Beers thanked the commissioners for having the evening meetings and encouraged them to consider evening meetings in the future.  He asked if the monthly WIN report would be available on line and if so would it be before or after the monthly meeting.   
FINANCIAL.    

After review, President Brien made a motion to allow payment of the bills represented by check numbers 21622 through 21686.  Commissioner Pelletier seconded the motion, which carried unanimously.

Commissioner Pelletier made a motion to approve the Allocation of Funds report for the period ending August 31, 2011.  The motion was seconded by Commissioner Surinak and carried unanimously.

Shari Wisniewski reviewed the financial statements for the period ending August 31, 2011.  Total operating expenses are at 67% of budget to date.  We are at 67% of budgeted income.  Commissioner Pelletier made a motion to accept the Financial Statements for the period ending August 31, 2011.  The motion was seconded by Commissioner Surinak and carried unanimously. 

COORDINATOR’S MONTHLY REPORT.

Commissioner Pelletier asked if we knew the extent of the raising of the manholes project and what is the controlling jurisdiction.  Shari indicated there are approximately 100 manholes and they would be done area by area.  She had talked to WalCoMet and Doug Snyder.  NR 110 is the regulation from DNR and it states we have to follow the standards and specifications for sewer and water construction in Wisconsin.    That is the standard that has existed all along.  When they were installed they were installed at grade and should have been left at grade.  Commissioner Pelletier said we had a customer here at a meeting 3-4 months ago and he said that the administrator at the time, Kevin MacKinnon, had told him it was OK with him to bury his manhole and he was going to hold us to that.  This has the potential to be just another exploding cigar for us.  Before we do anything we should know how many of these there are and where they are.  Shari said she had the list of manholes in her office.  President Brien believes it is something that needs to be addressed and followed through on and suggested it be put on a future agenda.  

Shari said she included in the report regarding the Pennywort over in the Inlet.  We anticipated doing that work on the 28th.  Heidi Bunk has received permission from 2 of the 3 property owners to go on their property and manually remove this plant.  She doesn’t have the written permission yet from the 3rd property owner so she won’t have a permit in place by the 28th so that has been postponed to October 5th.  


The Sacred Lotus is the one in the Outlet.  Our major bloom last year covered a large area and so far this year we have picked up a lot of the seed heads and have actually only noticed the plant growing in 4 places.  Heidi still isn’t confident that it is controlled.  It seems to depend on whatever water conditions make it grow.  She finally contacted the property manager at Geneva Landings and he is manually removing these plants.  Hopefully, this year we won’t end up with the major bloom that we had last year.  


The Perdue easements have been completed by our attorney and were forwarded to the Perdue’s attorney.  Their attorney has had some major health problems in his family so unfortunately that has been put on the back burner.  It’s just waiting to be signed and recorded.
President Brien made a motion to accept the Coordinator’s Monthly Report.  Commissioner Surinak seconded the motion and it carried unanimously. 

DELAVAN LAKE WATERSHED INITIATIVE.
Maggie indicated that the informational brochure about the Delavan Lake WIN was created and sent to all sanitary district customers.  That brochure was developed in conjunction with the Delavan Lake Sanitary District and the Kettle Moraine Land Trust and the Delavan Lake WIN budget paid for that mailing.  The Jackson Creek River Protection Grant work has begun.  The DNR has done a field survey of Jackson Creek where they inventoried a wadeable section of the creek with a backpack electro-shocker and they found eight species of fish which is about what they found in similar streams in southern Wisconsin with similar dynamics.  They did find a rainbow darter which is a small species of fish that is intolerant of pollution so that is a good sign.  The web site for the Delavan Lake WIN network has proceeded.  Our request for proposals was developed for the creation and launch of the Delavan Lake WIN web site and sent to six website consultants.  The request for proposals is due back October 3rd.  The Mississippi River Healthy Basin Initiative grant work for the upcoming year is ongoing.  We have been preparing all the paperwork necessary for the next upcoming signup.  The dates for the next signup have not been set yet by the Feds or the State.  We would like to have more landowners sign up so that we can have more information to hopefully educate them about why some of the practices that are offered under that grant would be very helpful.  The Steering Committee meeting is next week where we will finalize the WIN 2 year work plan and budget for the Delavan Lake WIN.  We will also be talking about lake monitoring again because that is probably going to be the biggest cost that is going to be involved with the WIN problematically.  The other programs are the urban storm water pollution abatement, the protection and restoration of wetlands and the installation of buffers along the waterways.  Storm water abatement is a task that has been recommended by SEWRPC and the County in particular.  In order to improve water quality we need to improve the quality of the water coming from the urban areas as storm water runoff.  The Delavan Lake WIN picked that as a task they felt was easily implemented and if implemented by the cooperating members we could be very successful.  That is one of the tasks that we have set before us for the next two years.  The lake monitoring will follow SEWRPC’s recommendation in Chapter 4 of the Aquatic Plant Management Plan for Delavan Lake.  We are starting with that and Jeff Thornton is developing a budget estimate for us and the members will decide, based on the resources that we have available and any other cooperating partners that want to partner with us on what can be done.  Commissioner Surinak suggested contacting the University of Wisconsin Whitewater because they have students in their fresh water program that would be most willing to come out here and monitor the lake and all we would have to pay is the expendables.    They do water shed monitoring and lake monitoring and they are looking for projects.   Here is an opportunity where we can get rid of that budget.  Maggie said that the use of volunteers and student labor is actually one of the recommendations in the management plan.  Jeff Thornton will be presenting the budget estimate at next Thursday’s meeting if you are able to attend.  Commissioner Surinak asked what types of groups have been contacted to try and spread the word of the importance of the water shed.  That is the outreach program and most of the targeted audiences were organizations to get them involved in Delavan Lake WIN and to become active members.  Maggie has also presented information at the State of the Lake Meeting and the Kiwanis in Elkhorn providing water shed education information about the Delavan Lake WIN.  It is now under the prevue of the education and outreach workers who have a whole plan.  The education and outreach program is targeting specific audiences such as municipal planners and decision makers for the local municipalities, farmers and the average citizen.  There are different messages that have been developed for each of those audiences.  One of the work items is to research foundations and grants and to proceed with a minimum 2-3 requests for grants or foundation support.  That is a work item task in next years budget.  She has about 80 names right now that are specific to water shed type work that might be interested in spending money in this region.  Commissioner Pelletier asked if she had any feed back about the brochure mailing.  Maggie indicated she had only received a call from one individual who is interested in the South Shore Road construction project and had concerns about Brown’s Channel and wanted to make sure that the construction work wasn’t having a negative impact on the water quality.  She advised  that individual that the road construction project is following all the best management practices for dewatering or diverting water from Brown’s Channel and that they actually implemented some additional practices that weren’t required.  From what she saw of the project there was no adverse affects to their dewatering.  The website will help recruit volunteers and to get the word out about the tours that are going be happening next year.  
2011 AQUATIC PLANT SURVEY.

Shari advised that we will be using this Plant Survey when we prepare our Application for Mechanical Harvesting.  That’s a five year permit and ours expires May 23rd of next year so we have to renew that permit before the harvesting season begins.  We will be working with Heidi Bunk.  One of the things Kathy Aron talks about in here is the wild celery, which is a native plant, it’s not an invasive but anybody that is out on the lake knows what the wild celery is and it has become a nuisance to navigation.  We are going to try to work with Heidi to see if there is some way that we can target it to keep it in check and keep a balance in the lake so boats can still use the lake and not have their props all clogged up with the Wild Celery.  She also talks about Zebra Mussels, about how they weigh down the plants.  We pulled our four Zebra Mussels catchers and they show evidence of something that started last year.  Only two of them have a significant number of Zebra Mussels on them and all of them are small.  Three years ago if you had looked at our catchers there was the big mature Muscles, now all that is accumulating are the small ones.  We don’t know why or if there is some kind of change.  We have noticed there are a lot of them out there but they are all the babies.  Commissioner Surinak asked if the Pennywort is a nuisance plant or prohibited?  Shari said she thought it was restricted, not prohibited and we would be working with Heidi at DNR for our harvesting permit and the spraying permit this year.  
TRANSFER PANEL FOR LIFT STATION NO. 10.

Shari presented a report prepared by Ray with input from PowerTech.  PowerTech would actually be doing the work.  Two of our transfer panels have been replaced.  The rest of them are the original transfer panels from when the system was installed so they are 30 years old and you can no longer get parts for them.  Lift Station No. 10 is the one that gives us the most problems so that is the one that we picked as the first one of the remaining ones to be switched out.  We will keep the old panel from Lift Station No. 10 and use it for spare parts.  President Brien said this cost is not to exceed $7,500.  Shari indicated that the switch is recommended by PowerTech and they are the company that we have been most comfortable with and who we have used as our commercial electrician.  Commissioner Surinak suggested getting another bid.  Shari suggested putting this on the agenda for the Planning Meeting in October.   No action was taken.
ADDITIONAL COLLECTION SYSTEM TELEVISING.
Shari presented a proposal Ray received from Great Lakes for televising of the pipes that are too big for our equipment to do.  Commissioner Surinak indicated he has learned of new equipment and methods of repairing sewer lines without having to dig or disrupt.  Shari indicated that was why she sent Ray to a recent seminar on relining because the prices have come down and it is obviously much less invasive.  President Brien made a motion to accept the proposal from Great Lakes not to exceed $6,800.00. Commissioner Surinak seconded the motion and it carried unanimously.
REGULAR MEETING TIMES.

President Brien said he was making a motion to go back to the original meeting time at 9:00 A.M. in the morning and asked for a second.  Commissioner Pelletier indicated he would second it for discussion.  Commissioner Surinak asked, “Why change it?”  President Brien said it was changed to 7:00 P.M. because they were told many residents were unable to attend during the day and wanted to be able to participate at an evening meeting.  However, all the evening meetings during the summer months only had an average of 12-15 people in attendance.  Commissioner Surinak indicated that he was in favor or continuing the evening meetings because a morning meeting disrupts his day.  President Brien said he brought this up for discussion to see if it could be changed at least for the winter months.  Most of the people are not going to be here in the winter anyway.  It will just be the same people we have here every meeting whether it is in the morning or the evening.  Commissioner Pelletier said he would feel more comfortable if they went back to an evening meeting when the population returns.  One of the disadvantages we have with the evening meetings is we don’t readily have Mitch or Ray here unless we want to pay them for their time.  The people that know the most about how the system operates aren’t here unless we know far enough in advance and tell them to be here.  We are losing something here at night that we would more readily have during the day.  For me personally I would rather have morning meetings but it is not the end of the world either way.   A suggestion was made to have morning meetings from October – March then from April – September the meetings could be in the evening.  President Brien agreed with Commissioner Pelletier.  Commissioner Surinak said he felt that morning meetings were an inconvenience for the residents and his constituents and that they were the people paying the bills.  President Brien said the District has over 3,000 rate payers and only 12-15 people have attended some of the meetings.  He agrees with Commissioner Pelletier suggestion to go back to the 9:00 A.M, meeting time from October – March.  Commissioner Surinak said, “Personally, people would like it in the evening plus I would like it in the evening.”  President Brien said the motion was made and seconded to change the meeting times for the Planning Meetings and the Regular Meetings to 9:00 A.M. for the months of October thru March and called for a vote.


President Brien – yes



Commissioner Pelletier – yes



Commissioner Surinak – no


The motion carried by a majority vote.
COMMENTS AND SUGGESTIONS OF CITIZENS PRESENT.
Richard Beers asked about Area 9 and wanted to know if there were any manholes that are unaccounted for there.  Share advised him that majority of the ones that are unaccounted for are lakefront ones.  

Ryan Simons said he would like the Delavan Lake Sanitary District to consider putting Maggie on staff and have her as a grant writer and coordinator and cease funding the WIN.  He felt that would be more economically responsible for the Sanitary District.  Commissioner Pelletier said, “Well the last time I checked, people aren’t chattel, so we don’t just shuffle them around like that.”  He said several years ago they considered becoming the WIN and decided against it.  Now that we are further into this it probably has some merit.  Maggie represents talents and experience that we don’t have here.  He felt Ryan made a very good point.  
Donna Surinak had questions concerning the yearly aquatic plant survey and the Education and Outreach committee.  She felt it was taking a long time to get a web site up and running.  She also asked if there were a lot of customers who weren’t paying their sewer bills.  Shari explained it is about 20% of our customers that don’t pay and that is about the same as last year.  Right now the law has not been changed so those customers who do not pay will have it added to their real estate tax bill.  They have until November 1st to pay without the 10% penalty.  If they haven’t paid by November 15th it goes on their tax bills.  Right now there is an assembly bill that would take away our right to do that.  As far as I know every water and sewer utility in the state has contacted their representatives and told them how much we are opposed to it.  It will reduce our revenue and increase our expenses because we will be involved in collections, etc.  Commissioner Surinak said he spoke to August Tyler regarding this and he is sympathetic to our cause and position.  Shari said the way the law is written now we get our money because even if they don’t pay their tax bill the County settles up with everybody and then County has a tax lien on the property.  
Doug Zak asked if the commissioners had received his letter on how to address his easement.  Commissioner Pelletier advised him they would be discussing that matter in closed session.  
CLOSED SESSION.

President Brien made a motion to convene into closed session for the purpose of conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved, pursuant to section 19.85(1)(g), Wisconsin Statutes.  Specifically to be discussed is Lift Station 3A access.

The commission will continue in closed session to deliberate or negotiate the purchase of public properties, the investing of public funds, or to conduct other specified public business, whenever competitive or bargaining reasons require a closed session pursuant to section 19.85(1)(a), Wisconsin Statutes.  Specifically to be discussed is the amendment to the access easements relating to Lift Station No. 7.
The motion was seconded by Commissioner Pelletier.  A roll call vote revealed President Brien, Commissioner Pelletier and Commissioner Surinak in favor of the motion.  The motion was carried.  The closed session was attended by the Commissioners and required staff.
RECONVENE IN OPEN SESSION Commissioner Pelletier made a motion to reconvene in open session.  The motion was seconded by President Brien and carried unanimously.
DISCUSSION OF CLOSED SESSION MATTERS.  There was no action taken on any closed session matters.
ADJOURNMENT.   There being no further business to discuss, Commissioner Pelletier made a motion to adjourn and President Brien seconded the motion which carried unanimously.  The meeting adjourned at 9:50 p.m.

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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