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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

SPECIAL MEETING  
September 27, 2011
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the Regular Monthly Meeting and Special Closed Session meeting to order at 9:00 A.M. at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner (arrived at 9:30 A.M.)


Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer

Visitors: 
 None
DECLARATION OF A QUORUM.  

President Brien declared a quorum present for doing business.
AQUATIC INVASIVE SPECIES CONTROL GRANT RESOLUTION 6 of 2011.

Shari advised the Commissioners that Charlie and Jeb walked the shore on Friday and discovered the Pennywort has spread all the way up the shoreline on the inlet shore side toward Jackson Creek.  It was previously thought to be in front of just 3 properties and we were going to hand pull it out.  It is not currently on the DNR’s list of restricted or prohibited plants but that list is ever changing.  We have been working with Heidi Bunk on this and the DNR will be adding it to their list.  Roy from Lake and Pond came out yesterday to look at it and gave us an estimate to chemically treat it.  In the course of that conversation we found out that he has already chemically treated for this Pennywort by Reed’s Marine and for some reason Heidi Bunk at DNR didn’t know anything about that.  He had to get a special permit for it but it wasn’t issued by Heidi.  The estimate is for $685.00 and if you authorize this resolution the DNR will pay 75% of it.  We may have to add it to our chemical treatment plan for next year.  For this year we will amend our permit to include treatment for Pennywort.  This is considered rapid response because it is new and the DNR will give us 75% of the cost of the initial rapid response treatment.  
President Brien made a motion to adopt Resolution Number 6 of 2011 – Authorizing Application for an Aquatic Invasive Speciesl Control Grant.  The motion was seconded by Commissioner Pelletier and passed unanimously.

2012 BUDGET PREPARATION.

The Commissioners reviewed the spreadsheets prepared by Shari Wisniewski.  She explained this was the result after using all the numbers they had agreed upon.  The tax levy portion is down $260,000 because the debt service has been paid.  The budget for lake expenses has gone down.  We are budgeting for total ERU’s for next year of 3,714.  Lake Lawn went down by 118 but some of the other ones went up, notably the Delavan Grand Hotel, Northwestern University, and The Waterfront.  The monthly fee will be kept at $30.00.  We ended up taking $141,000 out of reserves.  Last years budget took $171,000 out of reserves.  Shari said she hoped to get a rough draft report from the consultant by the end of the week.  Commissioner Pelletier said he assumed we won’t be adding additional people and suspects there may be some reduction.  The question of whether we ought to be paying Kettle Moraine or bring it in here should be discussed.  Shari explained that Kettle Moraine Land Trust has many projects it is working on and that the Delavan Lake WIN is not 100% of Maggie’s time.  The WIN budget for next year is a little less than what we budgeted for.  
Commissioner Pelletier advised that the Kettle Moraine Land Trust contract discussions will continue now that Merilee Holst is back from her trip.  He said there is nothing in their action plan that deals with the Schultz property specifically and they have not given him anything that shows him how they are using the money.  It’s not our business to tell them how to spend the money but it is our business to know how they are spending the money we send them.  I think they are agreeable to that but they haven’t sent us that information yet.  Merilee, Richard and I will meet to go over the budget they have sent us from Kettle Moraine.  We may propose something to them regarding the Schultz property and they may or may not be willing to accept.  President Brien said he believes the Delavan Lake WIN project is a good thing and he doesn’t think it should just be dropped but there should be some accounting from them to verify why we are giving them this money.  Commissioner Pelletier said he didn’t think it was a bad idea that Ryan Simons raised on whether we ought to bring this project in-house now that we know what it is.  Shari indicated one of her big concerns about bringing it in-house is that we have political boundaries just like the Town does.  Commissioner Pelletier suggested asking Stan Riffle for his advice and asking Maggie to see if she would be interested because she is valuable to the land trust.  Shari advised the Commissioners that the WIN budget is only for 60% of Maggie’s time.  There is 40% of Maggie’s time that isn’t devoted to WIN because the Kettle Moraine Land Trust does have other properties and projects.  Commissioner Pelletier said we have to figure out what we think this agreement with Kettle Moraine Land Trust ought to include and then whether it is a task list for the Sanitary District or the Land Trust.  President Brien said he feels as long as the Commissioners get the monthly reports from Kettle Moraine Land Trust as to what they are doing and/or going to do that everything should be left status quo for now.   The Town of Delavan has spent millions of dollars on the dredging projects so far and on the ponds.    Shari advised that part of Maggie’s budget for 2012 includes preparation of a report on Delavan Lake WIN for eligibility for foundation or grant funding and proceeding with at least two funding requests to try to get additional funding.  Shari suggested talking to the owners of Lake Lawn Resort because they are the biggest property holder on the lake and would have the most to gain from a healthy lake.  Lake Lawn is not contributing anything to the lake management right now.  
Commissioner Surinak – appeared at this time.
Shari advised the Commissioners that the engineering firm that the Town of Delavan employed regarding the South Shore repaving project did not provide for any inspection of the work being done on the manholes and thus there is no guarantee that the work was done properly.  Our staff has been given a check list and they are taking pictures and documenting the construction techniques used on each manhole as Wanasek goes through and at the end of the project we will present them with a deficiency list.  We are not a party to the contract with Wanasek so all we can do is present the Town’s engineer with our check list of what we view as deficiencies.  Commissioner Pelletier suggested keeping track of the amount of time and effort our employees put into this so when the Town of Delavan  sends us the bill for the manholes we may just subtract our costs for doing their job.  The problem is that now our employees have to take time out of their day to follow Wanasek.  Shari said Doug Snyder, our engineer, developed the  standards and specs that Wanasek bid on and those are what our employees are going to expect Wanasek to follow and if we view deficiencies we will present them with a punch list and say these are deficiencies you created in our system, we expect them to be corrected.
Shari said that there is a $325,000 reduction in budgeted expenses and that may change after they receive the consultants report.  Commissioner Surinak asked if there is a minimum reserve we are required to have.  Shari said there is no requirement and our audits have always shown that our reserves are more than sufficient.  We are not like the Town of Delavan who has used all of their reserves.  
Commissioner Surinak asked if the district has any asset management schedules that are used in budgeting for equipment.  Shari advised him that the District has a fund set up to be used for that.  

Shari indicated she will prepare the budget book and the publication for the newspaper based on the budget information reviewed by the Commissioners today.   The date for the public hearing was set for October 27th, 2011 at 7:00 PM.  
Shari said she felt the budget that has been created is realistic taking into account our worst case scenario of things that might happen next year and based on things that are uncertain in our organization and with Kettle Moraine Land Trust.  Commissioner Surinak questioned the budgeted amount for the Delavan Lake WIN and felt that if Maggie does agree to move to the Delavan Lake Sanitary District it should only be part-time because sometimes with a full time position the work expands to fill the available time whether it is beneficial or not.  
           Shari reminded the Commissioners there will not be a planning meeting in October.    

President Brien said the next regular meeting will be October 19th at 9:00 AM.  The annual budget meeting will be on October 27, at 7:00 PM. 
ADJOURNMENT.   
There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Surinak seconded the motion which carried unanimously.  The meeting adjourned at 11:00 A.M. 

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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