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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

SPECIAL CLOSED SESSION AND BUDGET WORKSHOP 
September 7, 2011
9:00 A.M.

CALL TO ORDER.  President, Edwin Brien, called the Special Closed Session and Budget Workshop meeting to order at 9:15 A.M. at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:
Shari Wisniewski, Coordinator/Treasurer


Visitors: 
Three citizens were present for the Budget Workshop.
DECLARATION OF A QUORUM.  President Brien declared a quorum present for doing business.

CLOSED SESSION  President Brien made a motion to convene into closed session for the purpose of conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved, more specifically Lift Station 3A access.  This portion of the meeting will be held in Closed Session as authorized under section 19.85(1)(g), Wisconsin Statutes.  The motion was seconded by Commissioner Surinak.  A roll call vote revealed President Brien, Commissioner Pelletier and Commissioner Surinak  in favor of the motion.  The motion was carried.  The closed session was attended by the Commissioners and required staff. 
RECONVENE IN OPEN SESSION Commissioner Pelletier made a motion to reconvene in open session.  The motion was seconded by President Brien and carried unanimously.

DISCUSSION OF CLOSED SESSION MATTERS.  There was no action taken on any closed session matters.
2012 BUDGET WORKSHOP.

Shari explained in detail the affect of the new mandate for the payment of the employee health insurance premiums.  The most an employer can pay is 88% of the average Tier 1 premium and the employee would then pay 12%.  If the plan selected by the employee costs less than the average Tier 1 premium then the employer can pay 100%. The commissioners discussed various methods of health insurance premium payments including a percentage of the premium or a flat monthly amount.  Commissioner Pelletier said that the spirit of the law intended that the employee contribute something toward their insurance premium and suggested using the same amount of 5.9% that they will pay into their retirement fund.  The amount of savings to the District will be determined when the 2012 premium amounts are received.  

Shari provided the commissioners with wage survey information from the Rural Water Association which indicated that wages paid by the District were within the ball-park.

The commissioners were provided with a copy of a letter that the City of Delavan sent to WalCoMet regarding WalCoMet’s decision to compensate non-union employees for their required contributions to the retirement fund.  Commissioner Pelletier suggested the District write a letter saying they have seen the City’s letter and they fully support the City’s position for the same reason.  It is totally against the spirit of the legislation and is an added cost that has to be passed along to our customers.  Commissioners agreed to sign such a letter.  

Shari informed the commissioners that she still hasn’t received an actual proposal from the District’s auditors McGladrey & Pullen.  They are just getting the letter together but their initial quotes are 2011 - $24,100, 2012 - $25,000, and 2013 - $25,900.

Shari met with Mitch & Ray concerning work that would need to be done in 2012.  She has some “best guesstimates” but no firm proposals.  The membrane at Lift Station #9 needs to be replaced for approximately $40,000.  It requires a great deal of work and is an involved process.  Four of the lift stations need new membranes and we probably can do one each year.  Lift Station #11 at Lake Lawn has electric heat and the bills are $300-$400 in winter.  There is gas to the building and converting to gas heaters would be a saving and pay for the conversion.  Commissioner Surinak said to get an estimate on a small heater.  President Brien indicated the conversion should be pursued.    


Shari advised that some check valves need to be rebuilt next year.  Main line valves in some of the lift stations need to be fixed.  The need to reline sections of pipe in Area 6 will be very expensive.  We need to raise a number of manholes.  There are a lot of different items that need to be repaired or replaced.  We know some of the major costs but need to budget for emergency situations.   Commissioner Pelletier reminded them the District may also end up paying to raise all the manholes on South Shore Drive after the repaving is completed.  Commissioner Surinak asked that he be provided with a rough list of some of the repairs, etc included in the budget.

Kettle Moraine Land Trust - Commissioner Pelletier suggested paying the same rate for 1st 4 months, reduce it by 25% for the next 4 months, and then reduce it by 50% for the last 4 months.  That should bring the payment down to $81,000.  He doesn’t know what the ad hoc committee will think of this but it is just for budget purposes.

Shari said that the commissioners need to make sure that the revenues are going to cover the expenses. 
ADJOURNMENT.   There being no further business to discuss, President Brien made a motion to adjourn and Commissioner Surinak seconded the motion which carried unanimously.  The meeting adjourned at 11:00 a.m.

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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