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DELAVAN LAKE SANITARY DISTRICT 
MINUTES

PLANNING MEETING
September 8, 2011
7:00 P.M.

CALL TO ORDER.  President, Edwin Brien, called the planning meeting to order at 7:00 P.M. in the meeting room at the District Headquarters, 2990 County Road F South, Delavan, Wisconsin.

ROLL CALL.
Present:
Edwin Brien, President



John Pelletier, Commissioner



John Surinak, Commissioner



Absent:
None


Others:  
Shari Wisniewski, Coordinator/Treasurer

Visitors: 
3 Citizens present
DECLARATION OF A QUORUM.  

President Brien declared a quorum present for doing business.

COMMENTS & SUGGESTIONS OF CITIZENS PRESENT.


Cindy Salazar inquired if President Brien had written the letter that was mailed with the WIN brochure.  President Brien indicated that Jerry Petersen of the Kettle Moraine Land Trust had written it but that he had reviewed and signed it.  Commissioner Surinak said he didn’t know it would be on the Delavan Lake Sanitary District letterhead.    Cindy inquired about the hands-in-the-dirt projects that the brochure says have been launched.  What are those?  She wondered if the commissioners were privy to something she didn’t know about.  Commissioner Pelletier believed they were talking about the MRBI grant money WIN received.  Shari explained it is farming practices that have been changed and for installation of buffer strips.  Cindy said, “It is just interesting, the last paragraph on the back page here says that the Delavan Lake Sanitary District needs to continue its leadership role on behalf of the Delavan Lake Community as a core supporter and funding source of the WIN. I just find it interesting that if we are the funding source of WIN that we only have one vote on the committee.”  She felt that as the funding source and core supporter that Delavan Lake Sanitary District should have more involvement in the planning process and have a work product to review and be able to have some measureable outcomes when they start doing something.  Commissioner Pelletier explained that he is working with Richard Beers and Merilee Holst on a proposed contract with WIN that will define the tasks and the deliverables going forward so there will be a better sense of focus from them than there has been in the past.  If we still had an administrator it might appear that we have more involvement than it does, and we probably would have more involvement.  We will be discussing the Steering Committee and the Delavan Lake Sanitary District representative later in this meeting.  He felt that one option would be who ever is running the District day-to-day would be the right person to represent the District on this committee.  An alternative would be appointing someone from the community that wants that kind of involvement.  Cindy said she has been laboring under the perception for the last month or so that Merilee Holst was the District’s representative.   President Brien felt they should not make that decision until they receive the consultants’ final report at the end of October.  Cindy also inquired if Maggie would be required to attend the Regular Monthly meetings and give the WIN report or would it just be a written report.  

Donna Surinak said when this came out (brochure with letter) it created more of a stir.  It was on letterhead paper and looked like it was coming from Ed, but not all commissioners were aware of the letter.  It was her understanding that Richard Beers was going to replace Charlie on the Steering Committee.  Commissioner Surinak said that Richard Beers is on the ad hoc committee with Commissioner Pelletier.  
AUDITING PROPOSALS.


Shari said, “I still don’t have a written proposal from McGladrey & Pullen.  All I have received so far is the e-mail with the numbers.  I assume their letter proposal will be similar to what they have provided in the past.  They promised it to me by the end of August and today is now September 8th.”  “We are not required to have an audit anymore but I still think it is a good idea to have one but I don’t think we need to pay $25,000 when Deignan will do it for $17,000.  

Commissioner Surinak made a motion to accept the proposal from Deignan & Associates.  The motion was seconded by Commissioner Pelletier and passed unanimously.

LETTER TO WALCOMET.

A draft letter to WalCoMet was provided to the commissioners for review.  Shari said, “I received a phone call this afternoon from Karla at WalCoMet because she saw our agenda.  She wanted to let us know that the letter from the City of Delavan to them was not completely accurate because their employees did not get a pay increase.  Their employees got an offset in the form of “other income” to offset that 5.9%.  She agreed it was splitting hairs.  I said the net effect still is that their employees did not take a hit in their paychecks like all of our employees did.  She said the reason they did that was because part of their employees are union and not required to take the hit and so they thought it was unfair for the non-union employees to have to take the hit.  I told her that all of our employees took the hit and our employees are not union.”  Commissioner Surinak said, “We have to remember that a lot of our constituents have taken a hit also.”  Shari said, “I just wanted to pass that on to you.  They did not get a base wage increase, what they are getting is other income.”  Commissioner Pelletier said it was a great letter and it is exactly what we ought to say.  Commissioner Surinak said, “I think we have to send them a message.”  

Commissioner Pelletier made a motion to sign and send the letter to WalCoMet.  Commissioner Surinak seconded the motion.  There was no further discussion and the motion passed unanimously.
DISTRICT ADMINISTRATION ISSUES.

Shari explained that Ed Henschel, the consultant, was here today.  He finished his employee interviews.  He talked to John Olson from the Town of Delavan.  He had a meeting with Doug Snyder from Baxter & Woodman.  He took a tour of our system with Mitch with the exception of Lift Stations 4, 5 & 6 because the road construction prevented them from going to them.  He now knows our system.  He spent a little bit of time talking with me and he has a few follow up questions he is going to e-mail to me.  He intends to have a draft report by mid October, the latest.  We would then schedule a closed session to go through that draft report with him.  Make any changes or corrections to assumptions that he may have that are wrong.  He would then present a final report at another meeting to everybody.  We are still on track for mid to late October.

Shari said, “Just another indication of how the economy is affecting everybody.  We normally have maybe 5 returned checks in a year from customers.  We have had 6 in the last three weeks.  When a customer does have a returned check there is a $20.00 charge to their account for the returned check fee.  I think it is just the signs of the economy, that it hasn’t gotten any better.”  President Brien asked if customers don’t pay can the District still put it on their tax bill.  Shari indicated right now we can. If the proposed change passes it is going to increase expenses and decrease revenues for all communities.  So far it hasn’t been debated.  

Dam operation and lake level.  Commissioner Surinak asked if he could get some information later or make this an agenda item.  Shari offered to explain a little bit to him. She said, “I had a phone call last week from Peter Berrini who is the engineer for HDR.  He called to ask me if we could please do something to bring the lake level up.  I told him we only have the dam open at 3% and that is the minimum we can open the dam.  We have to maintain water flow to Swan Creek.  We can’t completely dry out Swan Creek.  3% is the minimum we can have the dam open.  He indicated they were experiencing some problems because the barge requires 3’7” of water in order to float and the area they were at was well under that.  I talked with both Mitch and Charlie and they said that particular area has never had three feet of water in it.  Even in flood years that area has never had three feet of water.  We took some pictures and the lake was only down ½ inch below normal so we are not artificially lowering it.”  Commissioner Surinak asked if this is for the winter.  Shari advised that we don’t lower it for the winter.  A long time ago the DNR came through and said it was to be maintained at a constant level.  Commissioner Surinak said, “I just got back from Oconomowoc Lake and they are still lowering their lake for the shoreline preservation.  Shari said, “The DNR orders what level the lake should be maintained at.  
SEWER OPERATIONS.


Shari said, “We hope to have a proposal to raise those manholes over behind Town Hall in the drainage swail, the ones that are in Area 9 that are way under water every time we get a heavy rain.  We expect we will have a proposal for you to review at the next regular meeting.  These are manholes that require removing the whole cone and putting in a new taller cone.  They were 6”-10” under water in the last few heavy rains that we have had.”  

This isn’t for the agenda but the guys are also working with Westshire trying to figure out their drainage problem.  Westshire paid for copies of all the plans that we have.  They have had some cave-ins in their drainage gully.  They will be doing some dye testing to make sure there isn’t a cross connection of the storm water system into the sewer system.  

The roofs on the lift stations will be started next week Monday so that project is moving forward.  

The Lift Station No. 6 drainage project is complete.  We just have to wait for the sod to take root and then Fay Amerson will let us close out the Erosion Control Permit.  The actual work has been done and came in a little under what we had thought it would cost.  It was actually cheaper and Sunnydell Subdivision will be writing us a check for $1,500 for their portion of the work.
  
Commissioner Pelletier questioned if Wanasek would do the work on the manholes.    Shari said she will get proposals from a couple of places but that Wanasek has been very good to work with.  We don’t have the equipment for this so we can’t do it ourselves.   

 Lift Station No. 7 is the area that we re-graded, put down dirt and seed and covered it with straw.  We have been very careful and have not driven on it since all this work was done.  We were very diligent about watering it to make sure the grass took root, although the geese did a good job of trying to eat all the grass seed.  Last Saturday morning when Eric was doing rounds everything was exactly as it had been.  Sunday morning he came through to do rounds and somebody had driven down there and on their way back up when they hit the little part where it raises had obviously lost it and left big ruts in everything we did.  I did call Doug Zac and he said he had noticed them.  I told him it was not done by our trucks or our employees and we would not be repairing it.  He said he didn’t know who had been there and said nobody had permission to be there.  That is a trespassing problem that he is going to have to deal with because we can’t keep repairing other peoples problems.  Our guys have been walking because we do not want to drive on that.  


Lift Station No. 5:  President Brien said it’s an area that washes out and we have to replace the gravel continually.  John Olson, Mike Petkoff and Charlie have been down there to look at the area.   Shari said that is also where we do our weed harvesting, we have our harvesters right there.  President Brien said that B R Amon & Sons are willing to put in a 20’ long asphalt drive with a slope for $1,010.  It would also solve the property owners ongoing wash out problem.   John Olson has suggested a cost share with the Sanitary District with a possible three-way split with the property owner.  B R Amon already has all their equipment in the area and that is why they can do it for $1,010.  Commissioner Surinak said, “You don’t want the runoff going into the lake, you always want it running into grass.”  President Brien said that John Olson promised to get back to us on this prior to our next meeting.  President Brien suggested waiting to hear from John Olson to see if the cost can be shared with the property owner.  Commissioner Surinak suggested putting the item on the agenda, it can always be stricken if not needed.

DEVELOPMENT PROJECTS.


Lake Prairie Business Park.  Shari advised that Stan Riffle sent Dave Patzelt an e-mail explaining the District’s position after our last meeting and he has not received a response from Dave Patzelt yet.    

The Buzil property.  Shari advised that we are still waiting for their attorney to draft the easement documents.  We have been waiting 3 months during which time Stan has occasionally reminded their attorney.   


Geneva Landings and Delavan Club.  Shari advised that we had been working with Greg Hamilton of the Delavan Club trying to get them to clean and televise their portion of the sewer so we can get this whole thing moving forward.  We found out last month that Greg Hamilton is no longer the president of the Delavan Club Association.  Stan has been trying to contact their new representative but has not been successful as of yet.  In the meantime nothing is being done.  Their system still is not owned by the District and the two associations aren’t working together.    Geneva Landings seems to be ready to go but we can’t just do the middle portion.  
DELAVAN LAKE / WATERSHED OPTIONS.


Shari said she didn’t have anything for the agenda but just today received the Aquatic Plant Report from Aron & Associates.  A copy will be provided to each of the commissioners.  It has some recommendations for some changes that might need to be made to our lake management and how we harvest and how we chemically treat based on the plants and growth observed. 

 Commissioner Pelletier said it doesn’t sound like we will be ready two weeks from now to know what we want to do about the Steering Committee for WIN.  He met with Richard Beers and Merilee here last week on the contract and met with Richard and Maggie for most of the morning today.  The process is ongoing.  Merilee is out of town.   When she gets back we will have a meeting and try and put these pieces together.


Shari advised the commissioners that she had already followed up on the Closed Session discussion  regarding the Maly property.  Shari will meet with Mitch on site tomorrow after which a meeting can be arranged with Mr. Maly. 
 OTHER POSSIBLE AGENDA ITEMS.


None.
REQUESTS FROM PUBLIC FOR ITEMS TO BE PLACED ON AGENDA.

Cindy Salazar said, “I’d like to see the Delavan WIN report that we should be having put on the agenda.  If we don’t have the report I’d like to know why we don’t have the report.”  Commissioner Surinak said, “Put it on the agenda and let them know they are on the agenda.”  Commissioner Pelletier asked, Do we want Maggie here, do we want Jerry here, do we just want the report – what are we saying we are putting on the agenda?”  Commissioner Surinak said, “It would be good for their sake for one of them to be here.  The report will just be a memo.”  Commissioner Surinak said, “Put it on the agenda that we want the monthly report and if she wants to present it personally - fine – if not we will just accept it.  Hopefully we will get it before that so we can at least review it.”  
COMMENTS AND SUGGESTIONS OF CITIZENS PRESENT.

Donna Surinak asked, “Is there an ordinance that manholes must not be covered?  Is it state law or ordinance?”  Shari advised that it is part of CMOM – the Collection Management Operations and Maintenance program that the DNR endorses.  It really does make sense when you think about it.  If there is an emergency we would spend valuable time trying to locate them.  Donna said - on a lighter note – if there is ever another Packer game on the meeting night could the meeting date be changed.

Commissioner Pelletier said, “On this manhole issue we better be right and know we are right before we say that.  I know what you said but I don’t know what CMOM is.  Is it a voluntary program or a recommended program?”  Commissioner Surinak asked, “Is that a recommended standard or actually a DNR regulation?  They have recommended standards and then they have regulation standards.”  Shari said even if it is not “law” its common sense that if you have a manhole in your yard that it be easily accessible.  Unfortunately all the manholes are not GPS coordinated and we don’t want to be out there in the middle of the night trying to locate a manhole that is buried.  Some of them aren’t just under grass, some of them are 5” & 6” deep under flagstone.   A lot of them still have to be brought up to grade.    
ADJOURNMENT:

There being no further business to discuss, President Brien made a motion to adjourn.  The motion was seconded by Commissioner Surinak and passed unanimously.  The meeting adjourned at 7:50 p.m.

____________________________________



 John Surinak, Secretary

Date Approved:  _______________
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